N158USUINURUANTS

« ¢ A o ¢ - ¢ yw |
ﬂ']'i?'NLLNuqmﬁﬂqﬁﬂﬁLwaWWlﬂaﬂﬂﬂﬁqaﬁﬂﬂﬁﬁﬂﬁﬁﬂugﬁj\‘] —

ANHATIATENAYF 7398 WINUYAT

Distinguished Professor in Management Development Consultant, Mentoring and Coaching
Official Advisory Member. Harvard Business Review Advisory Council

Official Member. Forbes Coaches Council

= 26 - 27 AUALN 2568
N




NMUUANITIUNS N 26 Hu1AU 2568

08.30-09.00 1.
09.00-09.30 1.
09.30-10.30 1.
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ANUTTEY 1309 “mwsammﬁmﬁﬂLLmuqmmam%”

a1 “mﬁmezﬁamwLLfmgamaqaaﬁﬂﬁ”

AU UR (Workshop) 1 “BATIENANTNLINABLVDIDIANST”
WATUUTENIUDINTNANNIY

ASUTIENE 1309 “mﬁﬁmumﬁﬁmqaqﬁﬂi”

ANUATR (Workshop) 2 “ruusiianisesans”

ATUTIEE 1509 “mﬁm‘f'u,t,muﬁqmmam% (Strategy Map)”
L8 “FTinpdEe”

HnUHUs (Workshop) 3 “LLmu‘ﬁqmamam% (Strategy Map)”
ayunan1sUseyuUITI U
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09.00-10.00 1.

10.00-11.00 1.

11.00-12.00 1.
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Uszunisussenenazilinuining

amelau

MUITENY 1304 “mﬁﬁmumﬂaqmé”
LAy “MIsanenennagnsansUiUR”
HNUUR (Workshop) 4 “ﬁmumﬂaqwﬁ"’
LAy “MIsanenennagnsansURUR”

N13UIILIY 1309 “N53nudUnnns wazn1sinmuUseiiung”
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30-YEAR MULTIDISCIPLINARY
CONSULTING EXPERIENCE

¥] Life Alignmentor by
Dr.Wasit Prombutr
Global Leadership & Team
Coach of the Year 2023
(Thadand): Dr. Wasit Prombuty

2023

< Official Forbes =
& Thought Leader
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CONSULTING
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I ) b Coaches 2023
Or eS Council OFFICIAL MEMBER
The worid's leading voice for entrepreneurial success and free enterprise
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Advisery Council

Us:3dua:naviuga3nensiusnu : MaassowAUg as.dFud WSHUUas
Certified Master Trainer & Management Trainer, Consultant, Coach

5 wduSneuAadudnd
WwuuMsUagnaduAna
Us:madevasiadudnd
HANFAsIEUEMSNHISOIMA

- IsoIBgUIFUISANSNKISDINA
MSANU :

*USeyaunton : GIUNSUSHISSSAD (MsWauinswennsuyudua:s

DUANIS) UHDNgNagssAsUuNag

*USyaunin : N1SOVUKNUNIALA:NISIIVRVLTDY
WhavnsaduHDNYNAY

*USryaunas : iNATUTadnoRAUd (IHSYFJLOU)
aauuinAtulagmsINuAsuUT (UKDNe1asuUTd)

dhuKtvnv3sIms/duKuvAdas1sgNIUs=N
amuumsfinu (Irregular Officers) :

Hl; * Mans1sIWAUF (Distinguished Professor) diunls

Janlisua:woalu1avAAns (Organization Management &
Development) UH13neNdgssAvla=aoAUAAAsSUHYDLUSA
(American University of Business and Social Sciences
(AUBBS)) Wa:daunAus:H3IwUs:InAlWaA1sUs:AUAIATWIU
s:dufisunQuUAAUVILAz2QUAA VI (International
Association for Quality Assurance in Pre-Tertiary &
Higher Education (QAHE))

* A1A0S191SOWALY (Distinguished Professor) diuni1siy
AUSauv WidsvualAviWowouunn1sSanis (Management
Development Consulting, Mentoring and Coaching)
Pebble Hills University

auinasulBrunovAnsounsvLigsa
Organization) :

&
(Prestigious

RHarvard ﬁU.'S.ﬂUZLLa:'[ﬁUFIUTI‘IE.lFIULlaﬂl_'_I:Tf'I'§UL5t'QZI:I'S'3ULfJUﬁU§ﬂU'I

Review DglvtdunivaisiuaniNusnul (Harvard Business

Review Advisory Council Member) 3215815N19552UDv
UHONgNdeansnsa (Harvard Business Review : HBR)

* AUSnunazTAvAuTnaauus nATaSULBaidsoubuauidn
281v10univnis (Forbes Official Member) U2vadN1IN1S
TAsupvuwWosua (Forbes Coaches Council)

sv3atus:GUUNUNIGRTIASU (Award — Winning) :

* AUSanua:TAsdiuwasunnisdanisavAnsua:TAsaAulngaunsnildsusivia
Global Leadership & Team Coach of The Year 2023 ua: 2024 971n
Corporate Vision

iy corporate

Corparate Coaching
and Recruitment

Q
{7 N

Winner Management Consultant of The Year, CEO Today Global Award
2024 910 CEO Today

GLOBAL® AUsavua:TAsduwaiuinisdanisavAnsua:TAsAulngauusnildsusivia
A R
2

N1SSUSDYNIVIBIGW (Certified & Accreditation) :

* IGSUNISSUSDYNMVITIGWDINDVANSS:AUUIUNBIGUINAIT 25 DVANS ASDUAJUAISSUSDUNIY
5318wA1U Management Development Consultant, Diagnostic, Organization Development
(OD), Organization Transformation, Executive, Leadership & Management Development,
Strategic Management & Execution, Objective & Key Result (OKR), Human Capital
Management (HCM), Performance Management, Coaching and Mentoring, Facilitator,
Team Leadership, Team Building, Psychometric, Neuro — Linguistic Programing (NLP),
Hypnotherapist, Energy Healing ua:ldsunissusavtlduldn3dgusouif (National Researcher)
awdvaumaas 1udu

Uszaumisainoiulagdowwy :

* Uszaunisadrioiundi 30 U douds:duuiudnisaudivs:duusHisiuavAnsAUSnudulintuna:
dious:tnA ATRAIUSABVILUUEHRAIU13UIGW LU Sinclair Knight Merz (SKM), SEATEC
INTERNATIONAL, Chotchinda Mouchel Consultant, Technology Promotion Association
(Thailand - Japan), amUuwunanaaudosid tudu dwaviunistAAUSanUUtWawouun
Anomwivlus:duupaAa fiv ua:avAnsiudiudivauinnil 500 avAns wa:tduAuiauvl Widov
wa:zIAsauMuUARUSHIS ua:ihinns 10,000 AU

UszaunisaimsWauiavAansua:nisiay :

* daumsthavans : msuUs:LiuavAnsArelAruALWanIsdLbuaisAtdutdas niswauuinio:@uin
FHSURUSHISS:AUZV/NISWCULWNDVANS §ANUEVEU/ MSWILNATEUHANILA:30 USSSUDVANS

* diugnsmaas/nagns : NSUSHISENSAIAAS/A1sTan1stonagns/A1sWaIU1DvANSILa=A1s
USHIS-USULUABUDvANSAdE OKR, Agile, SCRUM

* dugnMmuagiddulddrutde : n1sasious:aunisaianAl/A1sWaIUIAUAIWAISUSAIS/AS
aswanunwuyaoDasuldaiuds

* GIUAISUSHIS UaswauuInuuyud : N1sWJUNS:UU HR/A1saanluulAsvas1olduldoau wass:=uu
USHISLSULGDU/NIS WCU UNS:UUANSUSHISWADIU/MSWCULNANYMWNSWENASUUYE Lazunalinse
OAnanwgy/nisTABIWaAUaNSD/MSTABRUSHIS/MsTABIWaWeuLunM:RU/ msTABLWawauun
ATUAWE3Q

* daumis3a S1As1:H uammIsvanIsANUS : N1sPDALUUS:UUATISSaran1satiiuvIuuDvavANS/
ASWCUUINISI0NISAIUSUDDVANS/ATISWIUUNDVANSILHONISISBUS

* AumsdanIsASIUIUMS : NISUSHISATUNIW/AISWaUUNAtUMWADAVvDVANS/A1sUSULUEBU-
USuUSOAS:UDUAIS/ANSIWUNAAMW
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GrpaTi10M
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Us:3auaznaviuga3nennsiusaun : MaasiseWAUT as.oqug WSHUUQS
Certified Master Trainer & Management Trainer, Consultant, Coach

chuHuvUUU :

*ArnadvavAnsAUSnuILOBANS La:uusudn
UsnuidiuwasuinisdanisavAns 10X
Consulting By Dr.Wasit Prombutr ua: uv
sudiusnul Widev ua:lIAswaJunAnemw
WUSHIsua:yu1 Life Alignmentor By
Dr.Wasit Prombutr

*ffoqv Thailand OKR Community Ua:{SOU
fiodv OKR Academy Thailand (OKRT)

*CEO ua:AusnaundiuwauuinisdanisavAns
avAnsAUSAwILaBnnS NSU
Us:aumisainisnivonis39e :

*N1s39820ANS 3JY-ANUVIAdDIUWAWUUDVRDEOUTdddULde
(Stakeholders) anA1 wulnviu (Wad1sdoHWoyaldodn (Insight)
Us:tidu TRAU:UY aoauntdgu dnaua/tauauu:3sUjudana doe
As:UOUMS s:08U3E39E ua:andinsaunauivdiu n1s3duLdousuiey
(Quantitative Research) nN1533818vAfUNIW (Qualitative Research)

MSITYUUUNTUNEIU (Mixed methods research)

2vAnSATHUSAS :

* IHAUSALIAIUCIVAN3T 500 DVAANS TU 21 9OdTHASSU ASDUAAUNEU
USUN USUNUHIBU USUNIAQIUROdIHNSSUWAN Wdvvlu n1sdaanls -
InsAuulAU tnATuladddna AWan advHISUNSWE AISUSAIS/
UH3nende/andunmisAny)/ $33a1HAD 10 duduusnidvsieldgoga/
HUBVIUMASYS:AUNS:NSIY Lazddusivnistudoianvdiunaly ddu
AlnlAuazdoufipvdiu/anldudas:/avAnsluuadvrinils/Iasvonls
ws:s1wsa15 ua:tluAusnu Widev ua:TAvdoudduAgusHIs ua:[ul
UINAN31 10,000 AU

s1jatus:Guus:InARTGSU :

* yanaduLUU 1w “UnWauuANgMWUAAALA:DANSCIDED”

sv3anusnav Us:91U W.A.2560

* yanaduLUU a1 “AUSALIAIUMSWAUUINISIONISDVANS”

s3atnwunAs1y Us:o1U0 W.A.2560

* yanaduuuu awn “UnusHistdonagns”

sw3aaenuuAsIy Us:90 wW.A.2562

*yanaduuuu aiwl “dawauiudanssunissanisavAns (Innovative

Management)” S103afiuSnav Us:91U0 W.A.2562

*yApaduuuu awl “grirAuus:TesiifvuIuia” s1w3ansnusLUAdS

Us:91U w.A.2563

Gallup StrengthsFinder :

* Joaulv (Strengths) u 5 d@1duusn (Top 5) TdUA Maximizer, Connectedness, Learner, Woo,
Positivity

uudNVMSWUDvAnsua:NIsIAs :

* tW3AWwadaluN1s3t0ds Wautnua:lasuwav asionistiasundavAnemwiuuavAsiuagiotdu
S:UUWIUUS:aUN1Sadasy (Hands - on experience) AlLAW1:191:9v (Customization) @1wW1sa
Sawamsiddsundavidagnotlususssunvs:duunna Auta:avAns (Holistic and Systematic
Transformation, Guaranteed, Measurable Growth)

ANUAUDDWLAUY :

* DANWautdwIAvtuMIsINaItde 15eus wauunauotRidanuadatWawauuiAnenIw wuioludo
Alasuwavua:asivnstidasunlaonoudn WauuIAUAIWE3a 1a:ons:aussad A1soIuAntA
st X .
TantulGdodu (Intentionally Add Value to People Every Day)

swadvanaviuna:dayadua :

10X CONSULTING

By Dr. Wasit Prombutr

LIFE ALIGNMENTOR

sit Prombut

Gl
St

gNS:AUATUNWEIOADE3SAQUAINU:ILHYDUIAQ

UNAL/VDO/Jdyatwuldu :

dadaasuniu :

*3neIns &UWU1l Workshop TAB Widsv AUSAvIEdUdIKEDAUSABIDVANS ADNSSU
Edutainment cUIDNgovANS Tns. 084 — 995 - 9451 / 094 - 459 - 6419
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www.lifealignmentor.com
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CONSULTING Why We Exist

BY DR.WASIT PROMBUTR

AIRUSMIsTsaduduthnions v

“WUUIDVANSUANUS:NDUMS

asiouusuailngtus:aulan”

MISSION

Samsnuldmwaunna Au UoSiu .
. _ . o o aswassamsdanisitduudanssuaoe

wa:aniunnmiviunAunnAu  uHvIVMSNUSAUN

Js:aunnuaiEo NSNS U1ASTIUS:QUIANNBIYIRWSUUSNISUD VLS

ussaddenAu
%,
VISION VALUES
S « AulutuAWBEDASY
BHAG « Jouuanwiluian

>

BIG HAIRY AUDACIOU €oaL - o« Py .
%‘f\-ﬁ' .- * gQUUANUATISVUDVWSUUSNIS

« WBauumsiSsudaeodaliion

OBJECTIVES

OKEB gNS:QUNaAVIUDVANS/TASVANS > 10X 91UdU 1 drupvAns/Tasums Metul 2030



PERFORMANCE
' EXCELLENCE
LEADERSHIP

CONSULTING
BY DR.WASIT PROMBUTR

1ISAtHUSA1SD:TS :

“WQIUAINITNVAISUSKIS HasWaJUIS:UUUSKIsYaMstKIUULaA

wcuuncum: mqmsusmsnotus ouunna AU ua: aonnsaenousnnmscnuuu:momfunswoaa
nfumwuHomcuwaaonnsnlUUlan (Criteria for Performance Excellence)

’UUlFIEIQUWf]CIﬂSSIJSDUO'\ Uﬂ'l‘.')-.ﬂ U'IUO\)FIUH\)G\)FIﬂS

JaaaoANsSoUAIIUAQ UgNgANgNIWLA: ucm:nuanmsﬂaauunnatun1swcuu1c1u130 AU ua:
DvANSDeViDUS:ansSWa

-wcuu1nnu*'tumsmawinsain:nulfJuta'm

wouuNAauv:uHvYDUIACQ NAU: n:nouuwu*nua NNU: msoomsmwamaonnsanmouumanunwmua W
usmssumatUZuaonns

-lsumswauuuUa\)'tua\)ﬁns
g'_?goﬂn:nulﬁ1‘taaai1oé’ﬂi'§\)lf‘iaaﬁu§ior‘i51lfJuZumsﬁum?iauua:s?nmwamouaﬂuaomswéauuUao
ngvvau

-Wcuu1n:nuanu1sn'[umsrs'au§ua-lc'|ul'c|rhunawmswiiuuuUa\)

wouuhAOWaiuisatumsisgusua:zlaulatus: K31wNsWasuulav UsuuUsvous: answa?umswsusﬁﬁ
LWUWAANIWIUAISHIVIU
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VISION

BHAG

P

BIG HAIRY AUDACIOUSGOAL
@~ e

OBJECTIVES

OKEY ResuLTs  INSIQUANYMWURNOUDVRWAUGWUN 5 S

Why We Exist

"Uuautitduusuddigwaond

WauAIUA X ADULAY”

MISSION

as1vassAuIOnssURYNS:AUANYNTWUDY
uAna fAuua:avAnstilluilioo1dw (Elite
Professional) ua:t0uusultuovnis (Top

of the field)

VALUES

« dulutuAIUBASY

vouawWulaa

avuAudEsuov
WSUUSNS

« 1BouuNsISeudngvudiation

—

QU 91UdU 1 awuaAu Metul 2030
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1ISAtHUSN1so:Ts :

-awumslas Wiaev lhAausSavnlus:duyana NuuazavAns
(Personal Advising, Coaching and Mentoring)

anaun:nuwanaoso Uanwon31un0ua n:nuwanZHwaon:)unuuamamasumsmutm
AMOtU ons:AUANENIWLRY (Hidden Potential) wcumaouuo (Strengths)

-aumswaguwdavuazmswaguniulus:Guuana
(Personal Transformation)

wauunsauANUAQuazyannuy:=aAsgtunistlduune ooy (Self Mastery)

-drumswaungus=naumsmetuavdns/anuilugus:naunis
(I ntrapreneurship/Entrepreneu rship)

wouunua: UanNoommm1mes naumsmatuaonns/wds ﬂE)Uﬂ‘lSUUWUU‘lUHa\)ZHa
ADULAY (Talent) AULBYIBITYNasSoWaawsnisiosssual (Extraordinary Results)

11
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1518w OKR dru9lu 5 unii

https://www.mebm https://www.mebm https://www.mebm
arket.com/?action= arket.com/?action= arket.com/?action=
book _details&book book _details&book book _details&book
id=202670 id=181935 id=200499

OBJECTIVE & KEY RESULTs : OKRs
TemsaTRdU usanmfURRE

anAvE waiyes Suudi

A mSumstiAy
Womss1v OKRs agholAcumw

eroAug wavyers Feufes

AT,

w2 f preits

&
ey

(/'[' f'i)‘( "/),"";16_‘:7"1' Certified OKR Professional
0 Grtied OKR Profssional
https://www.mebmark https://www.mebm
et.com/?action=book_d arket.com/?action=
etails&book_id=188962 book_details&book
id=190229

wwomodHsumsanauAad-s OKRs

(OKRS REFLECTION GUIDE)

T

'K

. Boussoloy
as2augd wsHuyas
P> Certified OKR Professional

https://www.mebmar
ket.com/?action=boo
k_details&book_id=1
99867

CHULA

dula 10 111

Urnaonifgess

) o
40,7“; ws““\\.

£

" - ' CERTIFIED OKR PRROFESSIONAL

https://www.mebm https://www.naiin.
arket.com/?action= com/product/detail
book_details&book /562908

id=199060

OKRs Canvas

3"?'%
P>
145>

///% 55 My///r////ﬁw

0s.28uF wsKuyas 1ISeuBu0
Master Certified Executive Coach (MCEC),

faster Certified Executive Coac A MAS!
Association of Corporate Executive Coaches (ACEC) & AT R
[:“i '.‘-'5] [“i ':c]

https://www.mebmar https://www.mebmar
ket.com/?action=boo ket.com/?action=boo
k_details&book_id=2 k details&book id=2
19222 01135

gisavammsti
Objective & Key Re:

Certified OKR Professional

https://www.mebmark
et.com/?action=book_d

etails&book_id=188169

F

5§as‘1o

I I I ]mowziuUunu
l <~: ”‘_

https://www.mebmar

ket.com/?action=boo

k_details&book_id=2

00500
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https://www.mebmarket.com/?action=book_details&book_id=188169
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https://www.mebmarket.com/?action=book_details&book_id=219222
https://www.mebmarket.com/?action=book_details&book_id=201135
https://www.mebmarket.com/?action=book_details&book_id=200500
https://www.naiin.com/product/detail/562908
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NavIuUKUvad® eBook —

CHULA
BOOK
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1ndaauasiviu
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Inanau alugh UDAASSU z z ~
s = 3
o g e NnmMsIvsvov McKinsey M‘AXWELL METHOD of MAXWELL METHOD of M’AXWELL METHOD of
‘ &Lomp any LEADERSHIP LEADERSHIP LEADERSHIP
{ > B y
38asonnwvaoniamololufnio a o x o
(Payehologieal Safe 1AL Google ‘ - m)d Anulugul mad AnuLlugun m:)d AMuLduun
RT YOUR L ) T YOUR L ) RT YOUR L
mm g mods.qn:nmﬁupgd‘mm)au‘mn onUs.qnmmquthum)aumu lﬂods.qnmumuqd'mmaumn
cemAe = auu Dr.John C Maxwell auu Dr.John C Maxwell auu Dr.John C Maxwell
= iy
SRR a1 1aun 2 1dui 3

e m as.23uF Wskuyas m 0s.2duF WsKuyas m 0s.0dug WskuyQs
as.23ug wskuuas venns) 15BUISEY Seuss 158UISBY o) 15BUISEY
CERTIFIED M JSA

Mmoo bhon

for Conching OKR ACADEMY THAILAND
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What is Strategy?

Professor Michael E. Porter
Harvard Business School

Business Strateqy Executive Education
June 3, 2008

This presentation draws on ideas from Professor Porter's books and articles, in particular, Compefitive Strategy (The Free Press, 1880); Competitive
Advantage (The Free Press, 1985); "What is Strategy?” (Hansard Business Review, NovDec 1996); "Strategy and the Intemet” (Harvard Business
Feaview, March 2001); and a forthcoming book. Mo part of this publication may be reproduced, stored in a retrieval system, or ransmitted in any form or

by any means—electronic, mechanical, photocopying, recording, or otherwise—without the permission of Michael E. Porter. Additional information may
be found at the website of the Institule for Stralegy and Compelitiveness, www isc.hbs edy, Version: May 20, 2pm

20060603 - SESCA [wirelegy Exec Ed) ppt

Copynght 2007 @ Profesacr Mchasl E. Porjer
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What is Strategy

« is the creation of a unique and valuable position, involving
a different set of activities :

- Few needs of many customers
- Broad needs of few customers

- Broad needs of many customers in a narrow market

- requires us to make trade-offs in competing — to choose
what not to do

- involves creating “fit” among a company’s activities.
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Why Strategic Management ?

i)

3.519zluganiiulaegnals?

1.Jagtwsnag o galnu?
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Too Many
Projects...

Work Hard or
Work Smart?

21



Maturity ¥8929ANSNUNITIANITLTINAYNS
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* unua Yufudayana laildunurasasdng / SILO dsauswiu vinlduulifianudeuldugitlmansuasiianig
CHENh
e Bufin1sfnuun Vision, Mission, Goals uazdnvinununagnssezau/en usdulngdadudedaild Wuuwsse
* Top-Down approach #19uuiy F19a19vinlaidu
2o o swoT liil#toya uasliduwusfuunuiisiiuns

* ununagnshiaiunsa Deploy gn1sufjuf wazdinlifinsAaauadnudniavasnagns (Strategic... Plan wdail)
* szUUNsUsEiUNaNNIEAU (Performance Management System & KPIs) Litaslesfiunagns / vinlvinisuseiliuna
31U KPIs lsidiaanuviung

A3.a8Eg Nevuyes nuhaunivaulavsenoun luly v daudas wnly neulasueyns

22



Maturity ¥8999ANSAUNITAANTTHTINALNS

¢

Maturity

AN

4.0

* VMV & Strategy 4aLau #n1e Judasla

° ﬂaqwﬂﬁmﬂmﬁtﬂiﬂzﬁ%’aga SWOT audin (Strategic Advantage/ Challenge & Core Competency)

* wHUNaYNSERadiuAUATEUAGN BAINT wazdenuludnea Top-down approach

e szuUumMsUszdiunanunnszRudeulesiu VMV drevanasunauddu (KPIs J we gn) uazsidouleeiu
ANSRNTUIAMUAAIINYIU AABULNY LEBURILALS

2
a s

* AnRUANFSIVDINAYNSUUYTEIN wazUsziliu/UTuwumn 6 wau/aul

OKRs

* Focused tannzizasdrdniigauiieliniies fezihanudniagesdnsetnedsdy

® Bottom-up and Top-down approach

® NUNIUAAAINAIINANSIVBIAY YN LATUE

* Havgu wiuliinanuvimieg (Challenge) ndan nandu drlidnsalailyaruia wWwiin lddiudawna

* 1{ii Conversation Feedback & Recognition
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Strategic Thinking

SWQOT / STEEP / 7S / 5Force / Value
Chain / Audits

Data & Info

® External

BHAG Vision Mission Value
Ecosystem Analysis

® |nternal

Business Foresight
Strategic Positioning

Business Model Canvas

Or

Scorecard
/ Cockpit

%)
IS
%

<

$

.
—

System

Performance S
Management /

Critical Success Factor

Strategic Advantage
Strategic Challenge

Core Corp Competency

Strategic Opportunity &'
& Intelligent Risk
‘ Strategic Objective
Strategic Goal

1
KPIs 4 ° )

Strategic l
Initiative

KPIs Wo
ACTION PLAN
® Short run
. KPIs @n
Long run Y
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v’ Work System

v'HR Plan
v'IT Plan
v'Risk Mgt.

25



laifin19usan
INS1ZUDNNA8D 8197

D9ANS/NUN Laial

MN1E (Maturity)




3

o/ 4

SUGITHNAT
(North Star)

TUTuiie waz
N9LAEINU

6 = S
NANT/NUNY

MN1E (Maturity)



Management Solution
» Mission »

Mission

Organization§

Alignment
Assessment

-
” - ‘- > -
g -

S e Y = -
[T KL ETH B R

 —

Source : an 1 uANKAKEAUNTE
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Design Phase SWOT Analysis

3 C Analysis

Customer

;1 ol 2O g ade PESTIL Analysis

Competitor Review Phase

Strategy Map

pre— Key Result Area
B = ¥ = <2

L__B=2l o

/’.
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SWOT Analysis

duaudimsivdsuslasidrdydunalulad eata Aulenvas
gnA1 NISUINTY uazdanIWLIRAaNATUNgSELTsuTaTNAY

Methodology

Gap Analysis
wWSsuiisunis
wasuudag

SwOoT

SWOT Five Force Analysis
Trend Analysis wWisuiguniswasuudag
Plan-Actual

Value Driver

A
1NN IRDP

ANATINIsalunsiuRugnsAtaasiududunisiidnss

Driver Tree

SwWOoT Plan-Actual
Driver Tree
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AN1ITNITHANAW/TINANY 5 19215 (Five Forces Analysis)
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Aan1eni1suaAsIw/LsInanu 5 1s2n1s (Five Forces Analysis)
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SWOT Analysis (nuniudiuyse)

A185u1e (Evidence Based)
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SWOT Analysis (wumuﬂsvﬂsa)
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A195u1Y (Evidence Based)
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Weight = Importance

Internal Factor Evaluation Matrix (IFE) S

Scores = Wt. * Rating
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Weight = Effects

External Factor Evaluation Matrix (EFE) Rating = Current Respond

O1

Scores = Wt. * Rating
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(SWOT Analysis)




Internal Factor Evaluation Matrix (IFE)

S1
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Qﬂ LL‘?ls‘i (STRENGTHS)

Weight = Importance
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Scores = Wt. * Rating
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External Factor Evaluation Matrix (EFE)

CEATI )

I@Jﬂ’]ﬁ (OPPORTUNITIES)

Weight = Effects
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Scores = Wt. * Rating
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(szynun)

Q‘Uai SA (THREATS)
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AUNNLAZAINNAIALY
Strategic Advantage (SA) YIDIANT
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MMWSAIUENTTOUZMAN (ANUEIN5aNLAY) VB9 Honda
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End - User Products for a Wide Variety of Markets?
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“Vision without action is a day dream.

Action without vision is a nishtmare.”
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“Where do We want to be?”
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YDULVANITALUUIU (Scope)

® YDULIANITABUUITURIUNHUUNEY
* ylyurgiguna (Flagship)
® J1ITURIYIA
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THE COMPANY’S BUSINESS

Who are the company’s clients, and > WHAT RACE
What products & services and attributes are provided? TO RUN.

1. Business Scope ganalutagiunazlusunianuasasdns

2. Market nguanAIUINNIEVaLgINa

aanatudagtunazlusuianvasgsia

3. Product & Service nguranAugwazuInIsuantudagiunaslusuinn
AN WS VIINANNIT/UINIAINET?
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Creating a Vision Statement

What is most important to the company, and

how does it want to be known?

{ o o i | o d Y = [} Y . 1. . . 6
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UM DUE9E
Visionary Goal
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Creating a Vision Statement

In next 3-5 years
Why are you creating products and services?
What do you hope to accomplish?

What are you committed to providing to clients?
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THE COMPANY’S GOAL

A dominant player in

commercial aircraft &

bring the world to the jet age
(Boeing, 1950)

Crush ADIDAS

(Nike, 1960s) ke of the cycling

gecome the B

industry

(Giro Sport Design, 1986)

Become 1st or 2nd in every

market we serve (GE, 1980s)

a a £
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THAILAND PRODUCTIVITY INSTITUTE o a
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(U manedugads)
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Mass Rapid Transit Authority of Thailand
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AnsUNNEAERsINaiauyed ( Dedicated & Excellent
Medical School for Mankind)
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“To become the first choice

for health and medical services

MEMORIAL for residents of the Eastern Coachella Valley.”
HOSPITAL

%

fa . o o
Hartford “To be the regional destination provider of innovative
I—Iospltal and complex care.”
St. Michael’s “To champion the never-ending quest for a healthier
Inspired Care. Inspiring Science. world, through our culture of caring and discovery.”
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http://www.stmichaelshospital.com/
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Mass Rapid Transit Authority of Thailand

ot

10

1l NﬁﬂEIULWI‘UWNLﬁ‘i‘UEﬁQ

A13NAANY

1.1 HERBULIUMALATYINT FauuavdaIngey

A munelifugaum

@ 70)

So8a 50 Y99lATING

Ay anduune/wa (U 64)

NARBULYIUMNIATEEAY &AL Base line U 2562 = 10.61

uavaaanasy (SROI) (nlasanissalui)

Tassvnenazseuusalnia
YUAINIATUNEINTE
i lduseleadlaass

Inasufiannsaunlgyuselovdlaadanu

NMSAAUINEIUBIANT haY/MID NTHAUITINANY
1AS8UNANUTINDANY MiREITRN
3.2 IUUIANSSUMSHAILITLUUY N1A73050

-] a2 U e

141 b PN

fenunazdenndon PNLATING* U89 TN, 7 SROI laindn 10 i
(SROI)
2. wanlasstnessuvauds 2.1 Souanideusovesitufianiiiiva g uAumilagins gy 100% / 100%
wavuildsumadenles  dnsWenlosussuuandunasudug “W”'W@f””“”ﬁ@”"f@”ﬁ
(Physical & Digital) - % mseadeTidiSan L 100% ‘ﬁum‘?(ﬁ?ﬁmf"@?gf’)
figiunislddusa - % Sl siiiuty 5% wel R 22
3, IUIUUIANTTUAIY 3.1 snnuuianssuiiiieadestuszuusalithauds 10 W@ emudiSavesmsdadague 100% Wiguniuuny

= L | @/ @/ (-] & v
NSSEUGTE UKL (FnvhesnnnuiTesay 80 +
NaUERSaaY 75) /

66% WBUAULNY

o ¢ val ¢ 2 v 5 w,
TuaueraITasilugud  +2 99ARNS (53 4 8sARL3) /

= I & v & b
NsL38Ug +2 BIANTING (37U 4 BIRAIAIS)

Copyright © 2025 @nuaravsnunszsYlydRavans w.e. 2537 Iny Mans1a1sefifug a3 28ug wanuyns mahaunisaulavsenanua Wy vihe dauvas unle neulasuayge

129



WUSNA/N1SN

v

dl 1 1 d! [~4 (Y dl
MU AY5IUVDIBIANS/YUIYUFATURANNISN LG IUNNS
anauladanyszniugnsatans /nagns Wauszadn wae

INSANENST/NAYNSTVDIDIANT/NUILIY

WUSNA/NI15NANBUAIDTN

29ANT/MUIUNUNUM i naglsnunguing?

' %30 MANAN1IANTI0gUaIa9ANsARRLls?

= 4 14

D9ANS/NRUITIUIUNUIN KLN2]s NAzAaInaUaUDs

qyd , Y1 a a1 v oA v Ay o ¢
daduladrudensjatiuinelviussadedia?

Copyright © 2025 @nuaravsnunszsvlydRavans w.e. 2537 Iny mans1a1seiifug a3.28ug wenuyns mahaunisaulavseranua Wy vihe daudas unle neulasuaye

130



Y a a o 1 6
W‘I«!ﬁﬂﬁ]/ﬂ’ﬁﬂ%ﬁl’mL%G}Naﬂ’ﬁﬂ’liﬁagf’uaﬁaﬂﬂﬂi ﬂ’aa ﬂ"'ﬁﬂ

] 4 d\l
ARILUUNERU?

n15AUINIsNEUAY (Aa1R)

®

o msiauluursgnamnIsy

o mshusnsngudaulusnuilusie
wilsanitasdugalan

NETFLIX

~ Tiaruduiiiaunl

®

= '
F LYDUAD
( floa1dnvaglan

iliwanudnann

Copyright © 2025 @nuaravenunszsYlydRavans w.e. 2537 Iny Mmans1asefifug a3 8wy wenuyns uhaunilsaulavsenanua Wy vie dauvas unle neulasuayge

131



Q/ i

G181

WUsN/N15NaNARWINNBUTIRIdENAL

ATIATTNAIINYATTIUAUAUAFAIAU

v

1. ANNY mmimamua @SN LazalganN1nueIusy GU’]"UuV]ﬂﬁuﬂ‘Ll 5’33\1‘1/1\‘1‘1/]’11%
igJ}ﬁ”"U’V’UULGU’m\‘iﬂ’J’B\IEJ@ﬁﬁﬁJ

UYaanuuazys1uusuegyInssy N1snasaLasUsengalivay Loz Lanan
W&umﬁuuumﬁﬂgummmﬁwmr;m
WmumamLaﬁmmaumﬁamsimmqLaaﬂimﬂﬁwmwma viiloUsznvy
ﬁmu’mwmaummmmmmwwwﬂm
Lﬂ%ﬂiﬁ’i’]ﬂ%UUﬂ’]’i@’i’Jﬁ]ﬁ@ULLauﬂNﬂaGLuﬂ’iuU’Juﬂﬂ’iEJmﬁﬁﬁﬂJ
UEEGRVIGRG S A319LATEY8ANLTAIE BN UYRSTIUAUYNANAZIU

ﬂQ‘l‘fﬂ ”JLﬂ'ﬁ’]u‘Vi Y WWU’]ﬂ{]‘VTN’]EJ S¥3L7 3QJU°U\‘]’]UEJV>153'§3J '3']3JV]<1WGMM’]3J”]G\§%’]U\‘1’]U
SRR

q
o/

WAWITTUUUIUITIANTG LATUARINTUBINTEUIUNTEATI T

.OO.\‘.O\P"P.W!\’

O

132

Copyright © 2025 @nuaravsnunszsvlydRavans w.e. 2537 Iny mans1a1seiifug a3.28ug wenuyns mahaunisaulavseranua Wy vihe daudas unle neulasuaye



WUSNA/N15N

an10uINUWaWAOIKLYEIE
THAILAND PRODUCTIVITY INSTITUTE
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THAILAND PRODUCTIVITY INSTITUTE
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Mass Rapid Transit Authority of Thailand
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GTMSoln,
Performance Vision to Create , Pipeline Utilization 7.5A
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TOWS Matrix: WT (Lﬂﬁﬂuwaa)
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Approaches for monitoring & updating strategies

A clear enough future

@
P

A single view of the future

Alternate futures

A range of possible future outcomes

A limited set of possible future
outcomes, one of which will occur

True ambiguity

’ G
_/// S
e X

Not even a range of possible future
outcomes

ViU : Harvard Business School. 20/20 Foresight: Crafting Strategy in an Uncertain World.
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Five styles of strategy
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TO COMPETE

IN AN AGE OF

DISRUPTION

GEOFFREY A. MOORE

a a £

ZONE TO WIN

Transformation Performance
Zone Zone
Make a Make the
big change top line
Incubation Productivity
Zone Zone
Create options Make the

for the future
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o ¢ 4
NINTRUAYNSAEAI/NAYNS
LazlATINNYYNSAENI/NagNSn8 SWOT Matrix

Opportunities

Strengths . ,
« S20102 : @519U5A1su (Internet

Cafe)

« S101: WRILINIUUTNITANY

Threats

%4
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YUREDUTUTN.

e S1T1 : d@519ANUNNA o8
91AYURTAUITN

Weaknesses o |
e W10102: %’ﬂmma’mqﬂmmwﬁﬁ

151uh loglnusnisAuInyIniu
NN9B UMD

e W1T1 : YSusnalulnatfes

1
%

ﬂU@LLGNGE’J’u
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The Four Actions

Eliminate

Which of the
factors that the
industry takes for
granted should be
eliminated ?

ttpe s fwrww blueoceonstrategy.com

Copyright © 2025 dnUavaVEALN

Reduce

Which factors
should be reduced
well below the

industry's
standard?

A New
Value
Curve

Raise

Which factors
should be raised
well above the

industry’s
standard?

Framework

Create

Which factors
should be created

that the industry
has never offered?

D Kim & Mauborgne 2005
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lunagnsaens (Strategy House)

J '
NAIAT : Fdenad (Vision) Wusna/n1sna (Mission) Nas19u590UA1a10

inunszdu danunnaudila anunsaussauala

LUNI9An © Jsuifiu (Theme) fldaitiu (Focus) fannu

q

P p— A2V Yaau UAnusuley danrdssnuldenad (Vision) wag

WUSAY (Mission)uasnnauinla

%4

g s A 4 4
bean AOUITAIALYIYNTANENT/Nagns  (Strategic

Objective) NiAMuaNlysag19dalRUAUEUNISaN LazdaTUuIU
Naunanu

IINZIU © Wugu (Foundation) Arllea (Core Value) fdaady

Tussqusesdu (Theme) Msjaitiu (Focus) Adediail (Vision) wag

WusNa (Mission)
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NISHANIAIIULYDNLYITEUTNTENTNMUIU L EIA/INYUITZAIALY
gNSANENT/NAYNSNATUAYUTINULALAUAWUNUNENSANEAT/NAENS
(Strategy Map)
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Mission /

LHUNENSANERS Vision
(Strategy Map)

Customer

Financial
Benefits Results
1
Uszlewy
. Internal
LIAALATHA ANNLYaLLE: Capabilities
2.89813Na8NTIANS
3.657989UNAagaUNAU
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A Balanced Scorecard Uses Natural
Cause-and-Effect Logic to “Tell the
Story of your Strategy”

And Realize
the Mission / Visio

Tt 1

To Deliver Customer  Drive Financial
Satisfaction... Responsibility...

L]

To Build the Strategic Capabilities..

f

Equip our People...
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AYNFDAARDY WAZAMUTUANUSITUNAUAZHA
(Alignment, Cause and Effect Relationship)
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Strategy Map OR Spaghetti Map

e e

Copyright © 2025 @nuaravsnunszsvlydRavans w.e. 2537 Iny mans1a1seiifug a3.28ug wenuyns mahaunisaulavseranua Wy vihe daudas unle neulasuaye

199



WHUNeNSAEns (Strategy Map)
/_.,@ove Shareholder \@.\

Financial | Productivity Strategy |  Shareholder Value | Revenue Growth Strategy

Perspective: 905
the drivers of
Improve Cost Increase Asset Enhance Customer Create Value from
shareholder Structure Utilization Value New Prolducts &
value , Mp
Q Cost per Unit Q Asset Turnover U Customer Q New Revenve
f/tab//fty sOU’CeS
s Marketand Account Share Q  Customer Acquisitio Q Customer Retention ﬁ Customer Satisfaction
gUS tome;( : [ Product Leader
¢ hersp SRV, | Customer Solufions
e o
: - Customer Value Proposition Low Total Cost
differentiating P
value ProducVSerwce A tmbutes Relatio nship I fmage
Internal Operations Man t i Regulat d Societ
) perations agemen Customer Management Innovation Process egulatory and Society
Perspective: Processes Processes Processes
how value is - Supply - Selection - Opportunity ID - Environment
created and - Production - Acquisition - R&D portfolio - Safety and health
sustained - Distribution - Retention - Design/develop - Employment
- Risk management - Growth - Launch - Community

Learning & Growth = e z
Perspective: role for Human, Information, and Organizational Capital

intangible assets — Strategic Strategic Climate for
people, systems, Competencies Technologies Action

climate and culture 200
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LLNuﬁQMSﬂ’lﬁm% (Strategy Map)

Financial /____,@rease Shareholder VaD

= ROCE

|  Rewenue Growth Strategy | . Bt sl I

Increase
New Sources of Profitability lncE:es(t:g"(‘:eost
Revenue Through P remium Leader
Brands

= Non-Gasoline - = Volume vs. Industry = Cash Expense
Revenue & Margin = Premium Ratio vs. Industry

Productivity Strategy
<

Maximize Use
of Existing
Assets

= Cash Flow

Customer Fast, Friendly, Win-Win Relations
Clean Service with Dealers

= Mystery Shopper Rating = Dealer Profit Growth
= Consumer Feedback = Dealer Satisfaction

"Good Neighbor"

"Build the Franchise" “Increase Customer Value" "Cperational Excellence”
Internal ===
nderstand Improve Improve
Process Create Non- Consumer Hardware Invertory
Gasoline Segments P erformance Management Improve
Products & oA ’ I . Liia) Environment
Services . = Unplanne = |lrventory Levels I
Share of Target Segment Dotatie s RUr-OLt Rt aan'dHSeaatl‘gtr:/
= New program On-Spec Industry Cost )
Introduction Rate Franchise on-Time Leader = Environment al
Teams Qualty Aciiilerioadt e Incidents
: - - - - = Safety Incidents
= Dealer Quality Rating Index Competition b
Learning Motivated and Prepared Workforce
& Growth Climate for Action Competencies Technology

= Functional Excellence
= Leadership Skills
= |ntegrated View

= Personal Alignment

= Personal BSC
= Employee Feedback

= Strategic Job Coverage Ratio

= SAP Implementation

= Systems Milestones

=
NN : IRDP
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wHUNENsAEns (Strategy Map)
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= Strategy House (2566 - 2570)

_-?/'AOT AIRPORTS OF THAILAND PLC.
r———/ usen mamfeaulne 410 (unizu) .
— Sustainable Growth
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£ Asia Destination
2 Environmental Sustainability Asia Destination & World-class Air cargo hub Urban advance aviation complex e BUSTESS DIV OlpmEs
é Airport Connectivity Hub & logistic park (Brilsiten Canite) (Medical Wellness)
S1 S2 S3 S4 S5 S6 S7
i i i i i ero Business - i usi
Airport Strategic Airport Service Regional Hub Intelligent Service A B Non-Aero Business Business
Positioning Capacity Development
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qmsmam%l Excellence in research with global

and social impact

qwﬁmaﬁ‘fz Excellence in outcome-based
education for globally- competent graduates
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sustainable organization
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Environment
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Administration & Governance
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|| IT Infrastructure
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& 2,
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&
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2. Annsanuazdndengiidulddrudeiidisilasanig 10 50 75 100
3. Uszanuanuguvulunisaiiulasanig 10 50 100
4. Usranuauniieausngg fAneites 10 50 100
5. fansanguuwuuvsinisiivassalwidudiuandmiunis 10 50 100
TgeTuunasiasnglvesgusuaIuuIdIenIesalWin
6. Aoansuszrduiuslasansludadidrulddrudaiiiowi 20 50 100
FulAasang
7. AnAINTIY 20 50 100
8. Usziiiunagldnsiufianssu 10 50 100
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1. d1979UAEAAE D NULYIAIVIDUTIEIVDIYUTUA L LUIE LN - - _ _
salwdn

2. fnrsanuazdadengdiuldaiudenidnsiulasanig . e - . _ .

3. Uszanuanugusulunisaiulasanig - - - - - -

4. UszauanuniIguaIee fitNeaveg - - - - - -

5. fAensanguuwuureinisiivassalwindudruandmsiunisldainelu - - . - - -
WVSVIDL T8IV IYUTUATLLUIA18NI9T0 bR

6. @oansuszvndunuslasanislugagiidiuladiudainerdnsiulasinig _ _ _ _ _ _

s

7. 99AINTTU JUVINNS-RUsUUseune 0.4 0.4 0.4 0.4 0.4

8. Usuﬁuwa@%’ﬁmﬁaﬂssm _ _ _ - _ _

wanewe “lusaszy Uszny @ 1. 9urinnis 2. svasuiiediiduni1sund 3. suasyuitvindulasenisg
wvaadu - 1. Qduauuszuna 2. 51eld snu. 3. Sug
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o
o

5.2.1 Key Risk Indicator ((Uusyiaiildlunsieudsneuinainuides (Warning) lnginniouszifiuainuss@ning / AuileanaeIn1sAIuaNdnnIsAIEsI T8 U198 L EUN I TRIULNY

USUNSAINULELY) :

- d1979uazARdoNLUaIVIB v IYUTUANLUIE1 8N IITa LW ud S eaItinIfounua1ius 2566

5.2.2 Trigger Point (3ndindula / Yadisudlaiisuiuamudssneeuiula (Risk Appetite) 3171 KRI aglugasneansula (Ten) wosauiuld (vde) viseseusuliila (Waw) Fwzdodinagns/u1nsnis 9an1s

ALY ILALLAUUNA -

- lidanunsedndenuvdaisanervesyusulanuunuatu/seeziianAiivualy @t 5 Tu / +5 )

ajuanszarAaynsivasundasnisaniuaulasanisdeuussann 2566 nudeuussanundiuun
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Resource Allocation Concept

T ———
N

; e | m) =SS
T  ere s Resource
e Prioritizing :
= iz S Allocation
TR —— Initiatives
*
e ee— Strategic Alignment

o a3 - Assessmentof cost &

Strategic Initiatives Benefi
- Difficulty to Implement

(ACtlon PlanS) - Riskto Implement
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wnlvUgymnlutdagdu (25%) aRUlangn1saINRnAT luauIAn

a%’wmwmé’aﬁuaﬂu‘a%
18 %(

(35%) aiduledu 09%)

3 = wilvdgymnisdauiuanuleense 3 = @3 9RUANIALNDIANT IUDUIANEY 3 = a¥rsenudediues

2 = uAlvdgyminisaniivauniedeu 2 = peavausImMsWasuuadlusuian | AsauUARY

1 = ligeaulunisunladeyuninis un9eIUu 2 = ppvaueriduladudsuIedIu
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Aus N9 TUNISAILTEUNS

[ = = o = 2 o =
Tgaudszanauagnisamu (20%) Aaudsalun1saiiunis (40%) Tgszaznailunisstiunis (40%)
3 @ < 1 aruurnusebildeaudszann 3D < s¥eU 4 38 <19
2 A8 = 1-10 a8 1UUIN A = s¥euU 4-15 2@ =1-3¢
1 A8 > 10 a1uuUM 1 @A > S¥AU 15 178 >=3 T

o as
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1. YSuuseing wansgnuun (High Priority)
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s 2 . .
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NANTIAFIAUAIUEIAY VD IHUANTIUIY

NANSENUADDIANT aMnugndrglun1saniiunig YUUULRERY
#519
pavland | Ay T finy 1o
wily 5 o
. - ) msadne | dedunaz | suuszu | deddy | szezioen
unuANlN (Action Plan) Ugymlu ,
. AuAly | mauauas | wazn1s gr] Tunns
{]qa‘uu Vet v 14 o a o o
awan | dilduld AdNU aunis | andiuns
daude
25% 35% 40% 20% 40% 40%
1 | weuivusLariaIuNAR uNAINA 2 3 2 3 2 1
2 | wudavhszuugudeyagnm (Customer Database) 1 1 1 3 1 1
3 | wnuasA3etne GLO Official Sellers i 2 3 3 1 3
4 | WHUUSHITNITIIUUIYEAINHIUTDIN AV 2 1 1 9 2 2
5 | wnumiwnsguviumMsIneduseialneniseesineoulay 2 2 1 3 2 3
6 | uwuusmslouGusianulyisuinis 3 2 1 3 2 2
7 | unudoansidagniiveainan1siuzuusun GLO Huameing 9 3 3 3 1 2 1
8 | wwusiunuiusiinslunisasrsassauinnssy 1 1 1 3 2 2
9 | urndaaSudens/guuuauuuIme CSV 2 2 2 2 2 1
10 | wswuimsdanisgiauladnude Tnglduuimne AAL000 2 2 3 2 2 2
Stakeholder Engagement Standard
11 | unudansaanuazinugUuuuay AuATgIL WLA 1 2 2 3 2 1
12 | unwdnvhunuandnenssuesAns (To-be Enterprise 3 3 2 3 2 1
Architecture : EA)

vaa
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(W78 : Aw) a7 MU AA100 Stakeholder Engagement
Standard
3 2.
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Hardware [ wigane Lafigane Software [ wigane (1 ladiiisane
Hardware fidasn15sisfi Software fIfa4n 1AL

Computer 3 1

Printer 1 2

9u 1 Wynsey 2
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(Key Value Driver)
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Strategic Improvement Plan (SIP)
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Work Breakdown Structure (WBS)
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n.W.-02

n.n.-01 7.A.-01

W.8.-01 5.A.-01 U.A.-02

§.a.-01] n.8.-01

R2G Measures w.e.-01f w.m.-01| %.8.-01

Financial perspective

Return on Capital Employed

128 135

Growth in Profit

65%

PBIT as a % of Sales

278

Positive Cashflow Movement

12% 12%

Sales Growth

36% 11%

156

87%
276 289
12% 4%

S 17%|

292 299

1 7%|

32% 30%

153 157

L 90%)

302 305

71 8%]

12% 26%

Customer Perspective

Customer Satisfaction

454

Customer Retention

65% 97%

Sales Mix

65% 97%

Availability of Stock Range

65% 97%

Customer Senice Standards

65% 97%

Internal Perspective

Operational Efficiency

43
65% 97%

Operational Standards

65% 97%

Best Practice

65% 97%

Inter-Company Co-operation

65% 97%

I B
33 37

87%

87%

87%

87%

87%

87%

87%

87%

L 90%
L 90%
W 90%

86%
86%
86%
86%

Supplier Perspective
Lowest Total Cost Provider 43 37 38 42 44 47 49 43 41

Market, Product and Senice Innovation 43 37 38 42 44 a7 49 43 41
Supplier Performance 65% 87% 1% 86%
Supplier Health Check (Market Share) 278 276 289 292 299 302 305 331 321

65% 87% 1% 86%

Spend with Approved Suppliers

People Perspective

Staff Retention 18% 22% 32% 27% 24% 9% 34%
Completed Development Activity 12% 5% 11% 10% 8% 13% 12% 5%
Employee Satisfaction ) 87% 95% 91% 98% )

R2G Awareness 96% 83% 81%

95% 98% 97%

Copyright © 2025 avudvavdnumszswiydAauans we. 2537 Tny mansansofifeg as.dug wenuyss vnhaunissulavionmun Tuly vidn dauvas unly neulasueyan

o

282



n1sUSulasugnsAans/nagns

nagnsnaunsaldlaednesla

¢ v v '
nagnsnelIadaniin Detiberste ststeas) naqméﬁuwﬂ?ﬁmﬁ]‘%a

Planned Strate : .
4 Realized Strategy |
A |
| nsildsundasnlilanianune I
I (Unprecedented Change) I
Y a o & wo I
a v I NUSMNTILAUERUUNNIUA
ATILIYUL v v Y
- “" I (Unplanned Ship by Leader/Top Level Managers) I
L%ﬂﬂaﬁg‘lﬂﬁ I
(Strategic I 1 aivl 1 -1 I
| nagnsiliaunse | nagns P
141813 41 andy s |
4 — - UIAUT LY LR LI Ny uamumimqmau ARUALALD :
| Unrealized Strategy Emergent Strategy (Unplanned Ship by
I Lower Level Managers) I
I 1'% v a I
n1sAunulnetadey I
I (Serendipity)
| |
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Human resources
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