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1.2 msﬁqﬁ'u@meﬁﬂsummsﬂ%ﬁwsﬂﬁ%ﬁﬁeﬂu (Governance and Societal Contributions)

fl. NSAINUALABIANST (Organizational GOVERNANCE)
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2. MsUszwgiufumAnungnaisuareti1sliasesssu(Legal and ETHICAL BEHAVIOR)
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NRHINT 2 NALNS (Strategy)

2.1 N199ANINAYNE (Strategy Development) : BIANTH
aa 1 o/ [} &
fzﬁm‘i@ﬁﬂ@fﬁ?%ﬂﬂ‘i@ﬂ%’]ﬂﬂﬂq%ﬁ (45 AL

. ﬂizm%ﬂ’liﬁhﬁﬂﬂa&mé (Strategy Development PROCESS)
2. mgUsza9AIdonagns (STRATEGIC OBJECTIVES)

2.2 ﬂﬁiﬁﬂﬂ@qwﬁﬂﬂﬁﬁﬁ (Strategy Implementation) :
aaAnTnagnsgnisufifeds(s 45 azuum)

1. N1F9AYIUNKUTRNSUAzN15aenangnIsU uR
2. MUV RUUHWUFURANS (ACTION PLAN Modification)




N. N32UIKNIIIATIINAENS (Strategy Development PROCESS)
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N Where are we now? N Where do we need to go? "\ What obstacles must

J ,/ T e How will we get there? How well are we doing?
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Future State Gap Analysis
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2. InQUszasALBanagns (STRATEGIC OBJECTIVES)
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2.2 ﬂﬁﬁﬁﬁﬂ@qwﬁﬂﬂﬁﬁa (Strategy Implementation)
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Strategy & KPI & action plan deployment
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OBJECTIVES MEASURES
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Effective Service % error o
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2.2 ﬂ’l’iﬁ’lﬂﬂﬂqﬂﬁﬂﬂﬁﬁa (Strategy Implementation)

9. NAUSUILAEWLKWLIATRNYT (ACTION PLAN
Modification)
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n9USuIRsuNRLF TR (ACTION PLAN Modification)

A0UNTIN
91998 VR D 9]

ANSUSTULLKLU

ABNISALLUNT

15U
AUENTIVD
A15USUBHY

N1SAAR L

A7UD

Q?Uﬁmﬁau




UNHION 3 Qﬂﬁ'\ (Customers)

3.1 ﬂmuﬂ’lﬂwgﬁﬂﬁﬁgﬂﬁﬁ (Customer Expectations):

-3 A 1 o/ v A Y 1 tii
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n. A33ulegisenuazgnAINgudw (Listening to Students and Other CUSTOMERS)
2. NSAWBNNGNEHLTEBUATINAINGNEW LAZNITIANANGATUATUTNISY (Student and
Other CUSTOMER Segmentation, and Program and Service Offerings)

3.2 ﬂ’a’mgﬂﬁuw@\‘l’gﬂﬁ’l (Customer Engagement) :
AIANTIATN159819 (5 THNTEE AN AN AUT LA LEEHAEN
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. ﬂ‘a‘zﬂ‘i_lﬂ’l‘mi"ﬂ@\‘if:jL%?JuLLﬂzgmﬁ’mZ\jN‘éu (Student and Other CUSTOMER Experience)
2. MafmaaRonels aonlifanelauazanuyniasdiBenuazgninguau
(Determination of Student and Other CUSTOMER Satisfaction Dissatisfaction and
ENGAGEMENT)
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N. N153UNIELIeMLATgNAINGXEH (Listening to Students and Other CUSTOMERS)
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2 mMsaun1enitdedn (In-depth Interviews & Focus Groups)
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3 nsladszuusiudassavisaunazaiatauanus (Feedback & Complaint
Systems)
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4 mMsdvnannanssui3au (Observations & Behavioral Analytics)
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FORMS OF CUSTOMERS' VOICES

VOICE
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szl |
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AAU

daLdua

ANSANTIAANUAALIAL / survey

asaeatilunau / focus group

wnﬁﬂﬁu;’ behaviors

. dutne / observations

10 nasziiuaNuTionala

11.71a5a958u / complaints

<) =

0 ® N YA

Cr. ms.Haygy Tunuun Strategic management Specialist
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NO VOICE
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10.uHuLBaIViUEInS

11.2iaA1viua SPECIFICATION wavnissiuila
12. a5 hilasunmsaauauasnnnauiihnuig
13.3u9
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2. NTVILBNNANLIHUWLALINAINGNEH WAZNITINNANGAIUALUTNTTY (Student and Other
CUSTOMER Segmentation, and Program and Service Offerings)

NSAMUANGUANAT kagdIURAIn AaeAIUNITARGaNNaNaNAwasaaIadvune Derdudiunds

YBINITINUHUNAYNTVBIDIANS

J
J

J

J

ynkUInguanAlivinzan Juaaad muneRanaln goudHanIENURBALENSINIUNITHAINYDIBIANT
LUIARATNNAENS AD N1TWUINGNALADINBIANIWAUTD9I1Y 119N15RaIn Tonnanieniseain laeulunig
YUY

msthfeyaiifsdesiugniuaznann Teyasunaniam doyadugniuesduds uazgninlusunAniis
liiflasduananiinnegifmeismsre iilussavsua Wermuanguaniuazaannfitegluiiaguiuls
NVFVRETH

é’umﬂﬁjmgﬂﬁm%amm@ﬁﬁwé’@%Lﬁ@imﬂhumﬁ%’amam N5BATIEvayauuIntvg (Big Data analysis)

NNSYUNERA1RLLEUIAR (Market Prediction) LWBLASHLINLNUFINSUNISNINAIANTOISUBUIAR



Customer Segmentation

1

* WUDRNAJ

* ANSEANNN
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NSMUANEN

: ©
EXAMPLE

Amuananinaisilunsduunng | ansldasaumedildlunts | mstwuedGousas | msdmusdiuuinmendy | nslimnuddguar

di3ounargnAnaudu FuuNnNGU Asuuinislutagiu Tusuan(iail) Fayvauadugnm
UUNAUNUSAT
mMIlsguMsaoy Toyan1sAnwse unfnwn uniSey Roadshow
My MBI wramululseme WWAIVUANIUTEA LU IWULWAIUY
N3USNITIYING Payarunliuing nA3g/tenvu AAYAAIMNTTY Buteiaue
MUNAIUANIUADINITUATAIUAINAIG
NSWAILINITUINS ATIUABINTS LN dusEnaums Start UP/SEM Usvmauians@icku




3.2 ﬂ’z’mgﬂﬁuﬁ@dgﬂﬁ’l (Customer Engagement)

N. UsTauNIToduaIn BeULATgNAINGNEY (Student and Other CUSTOMER Experience)

O msdum faga Tdundegndn savis matsgnénluefalindunn wasyhldldduudsmanaudia
(Acquire Customer and Build Market Share)

O nsshwgndn adeenuiisnela uashldgndmilennuanenis ieifunsinwgugndili
ffups (Retain, Satisfy and Delight Customer)

O nsuiumnudnd uasanuynituesgnaniiiliondnans Uinuaymdui (Brand) ilovene

g’mﬂﬁjmgﬂﬁﬁ (Increase Customer Engagement and Brand Loyalty)
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Journey Map 2aJdKt38u

| NISYONISANU |
msauUAUGAD

NONSSURLSEU

LUK UDOHISEU
Touch Point
Us-aunmsou
LUNKLNED0ANS
KPls
ADNSSUDDANS
HSURQBDU
inAlulad



3.2 ﬂaﬁugﬂﬁuﬁ@ﬁ'gﬂ@?’l (Customer Engagement)

2. afwiAERawale Aoulifane lauazaHg NIRRT BuuuargnAINgNEaY (Determination of
Student and Other CUSTOMER Satisfaction Dissatisfaction and ENGAGEMENT)

A FesiliEnslumsussdiuiirsauaaumnnas TngldiBnsiumnsandmiuusiazngy viedis
polilesuazinezauivaLan

QA desoonuuuiBnsussiiu vilvilddeyaamsaund danmnsothlviessiuagldusylovdls
dethluduusdiRuninfianduasiiidmlfdudomants wogviliAneugniuanndu
U mMsduundadeifanud fyrersdfieelauasanugniu (neamnzfiszylilulasss
89ANS)

d asussdiuenugnitu oalddndudesfisnmsdrsusiissegiuden augoaivundain
WO ANTIUYDIGNAT



N137AANNING L3 (Customer Satisfaction)
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N5USRWAIN LUNIND 19
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fignlafsanaii

A vsmsfnwmuiandiuunlidfiaviardeilifanelaligdunsiusn 8-16
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H o "\ 6 %
%N’Jﬂ‘ﬁ 4 133G NIFAILAIIENK Ll,azﬂ’ﬁ%ﬂﬂ’]iﬂ?’]uif
(Measurement, Analysis, and Knowledge Management)

4.1 11970 MFAATIER UAzN1TUTUUTINaNITAL RS89
29AN5 (Measurement, Analysis, and Improvement of
Organisational Performance) : a9AN5838n150819(5t4N159m N9
AT UATNITUTUUFINANITANHRNTVBIBNANT (45 ATUUL)

N. NFIARANITALAWNIT (PERFORMANCE Measurement)
2. NITIATIZA LAZNUNIBEANIIALHNTT (PERFORMANCE ANALYSIS and Review)

4.2 MIIANITRITRUINA UALNTTIANITAIINS (Information and
Knowledge Management) : a9An5i33n19aei14l5un199mnIg
FIFUNALAZRUNINTNWNANSVBIBIANT (45 ATUWU)

n. 9948 UATE1TEEA (Data and Information)
2. ATIN3VBIBIFANS (Organizational Knowledge)
A. NTHNFINUIANTTH (Pursuit Of INNOVATION)




4.1 11990 N193LATIEA UREN1TUSUUSINANITALHRNT5BIBIANS (Measurement, Analysis,

and Improvement of Organisational Performance)

N. N1SIANANTIIALKWATS (PERFORMANCE Measurement)

PERFORMANCE : Han1saiunIs

“uan1sAnliunts” viuefs wandauaznasnsildaInnsEeuivasyiFey
N32UAUNS WangRs Aoy uazgnAngudy Feunsassliunauazieuiiiouny
uamasdunsinatufusamsandunisiiniensall sasgiy wadwsfshuan
Wuseasdunsiunadwivasesdnidu q wansifiunisorauansidlugvosnisi

uwazgULUUY 9

PERFORMANCE. Outputs and their outcomes obtained
from student learning, processes, programs, and strategies
that permit you to evaluate and compare your organiza-
tion’s results to performance projections, standards, past
results, goals, and other organizations’ results.




ANIaKANITALLIuN1T (Why?)

® [ WaRTIAERUAN1UE (Check Position)
* H5IFDUITIBIANTDE D, FILAWILATUNISUAITU NIDN1SASIVFDUITNALTIVIDIANTS

* [Wadad1980 112 (Communicate Position)
* doanslviyamaluasAnsgansunazluluiAniobenu
* aaaulanledanede lulapnsan

® LN EUEULAZIRAAUANNEIAL (Confirm Priorities)

o Tidananinluusziiv SeladAnseniu uazdrAmannanasld

* IWBATIHDULAZARMINAIINAIYUT (Compel Progress)

. r?l[51rfanMﬂ’nNﬁﬁmﬁ’ﬂLLa:ﬂuu@mﬂﬂﬁﬁﬂLﬂumﬂﬁiﬁmmﬂmma




Uszansna (Effectiveness)

I dszandan (Efficiency) | Results
_ Output/
2| [ =
ASZLIUNS | Cost Effectiveness |

HAANSINNAR

ANSANLUIUNNS "‘ ‘l‘

Input KPI Frocess KPI Output KPPl Outcome KP




A2DE1VS=QU Mission and Customer = . —
ms3aacuaiEs Business Results OUTCOMES: Mission and business-critical
_Resul't_s Customer results aligned with Levels 1 and 3 of the
:§3$$3;:§e'3y2§';3 S ariee Covemoe BRM. Results measured from a customer
: "Timeliness & .
i Responsiveness perspective.
Government Resources *Service Quality
*Financial *Service Accessibility

OUTPUTS: The direct effects of day-to-
day activities and broader processes
measured as driven by desired
outcomes. Aligned with Level 2 of the

BRM

Processes and Activities

'Financial *Quality

*Productivity and Efficiency ‘*Management & Innovation
*Cycle and Resource Tme

£ \

*Recruitment & Retention
*Employee Development
*Employee Ratios

*Information & Data
*Reliability & Avaiability
*User Satisfaction

*Quality, Maintznance, &
Efficiency

*Secunty & Safety
*Utitization

Technolo Other Fixed INPUTS: Key enablers
.Empbwzigiefﬁim& *Financial o¥ Assets measured through their
Quality of Worklife *Quality & Efficiency *Financial contribution to outputs and, by

their extension. outcomes.

Performance Reference Model of the Federal Enterprise Architecture




UseLnne e

ANABIAUMN (Quality)
dMaALBaUSINa (Quantity)
ANALBIIE) (Time)

W oW 1 wF
ANATANNANAAUNY (Cost -

Effectiveness)

FIAZNNDENG (Strategy)

MIMTUUANMS (Operation)

ANAEIAMMN (Quality)
aneaUSine (Quantity)

WA = - o o o o
anadalszanam lieaaniu
WNETIN: ANNanela

aNaEN (Leading Indicators)

aNaEeNN (Lagging
Indicators)

AMINHIANS (Results)

ANATINIZUIUMS (Process)

anadlssansua
(Effectiveness)
anaalsEans
(Efficiency)
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Performance Measurement System: Linking Goals and

Requirements to Department and Individual Scorecards
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o ANEANEART
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2. NTILATIZA LASNUNIBNANITALTHWNTT (PERFORMANCE
ANALYSIS and Review)

Msldiedesiiolingrinanisiiiunigiiie

J agunanisaiiiunis

J aduayunisnumunazdndulavesiuimsluseaurng
1 ms¥uisiensidsuudag

J nsusudasutvunelvisiunzausuaniunisel



ANSILAIZHHANITANLLUNS

TYPES OF DATA ANALYTICS

Prescriptive

Predictive

COMPLEXITY




3
a)
a)
9
=2/
Do
-

€
=

e Fa o e,
1) ananagnsuazupul fUams
(seanmuddeenamans)

2) AIAMUMSIEY

3) ATIAATUATEUIUMTHAN: MTTRANTANE
398 UMM

4) ANAGUUANING

5) ANAMUAMALAZANA

6) AIAMUMTINUALA

T) ATIRATUMEATH

Common Tools

Financial Analysis

Common Tools

Competency and Capacity Analysis

Commeon Tools

Common Tools

Common Tools

A15ILASIZHE / NUNIU

Taswna s1eil

5161 lesang

AANTSANE
Tasana

5161 lesang

5181 MAMEAnNE
lasuna

et lasing

e lasing

msn i lduszlami

ﬂ%’uﬂ-;q niﬁmum'i;ur-mnaqﬂﬁ}

uruUFudEng
USUU5an5=UIuM s/ UHUNAENG /

uruUFUdm s/ Iamnupumsiu
audsEanm

YTl RanTEuIum s/ uHUNaEna /
uruUFudEng
Wanndaenuanen/Uiuly

MAELIWENTS

WEILLHY n"ﬁmmwgnﬁ"l

USul5ans=uIums

ﬂ%’uﬂ-‘;ﬂnﬁmunﬁ

wspslamsilenzimiyd (Common Tools ): Gap Analysis, Trend Analysis, Root Cause Analysis, Correlation




J
J

MSNUNMUKNANITONUUNIT
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719900 wazgSuliagau waziumsnumuninugivuudayassaunanudamiasa (Fact Based)
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LASANNDNISILASIZVNENISAILUUNS

®* Irend analysis, Regression analysis

* ANOVA

®* Time series. Forecasting, Seasonal index, moving average, cyclical vanation.
* Comparison with benchmarks

®* Content analysis

®* Root Cause Analysis

®* Financial Analysis

®* Competency Analysis
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100%
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MIAANOUANINEIA LY

Effort Impact Column
2 Quick Win
1 Thankless Task
2 Fill In
4 Major Project

Thankless
Tasks

1 2 | Fffort| 3 4




- 3 o o A QDKU
ﬂ']':‘i’:lm':‘iﬁmmﬁnﬁ'sﬂ'suﬂqﬂNanﬁﬂﬂm%n’]'s SRR ST

5. Future projection
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4.2 A15AANITHISHRLINA Lmzﬂﬁ'%/ﬂﬂﬁﬂ'rmii (Information and Knowledge Management)

. 984A WATAITEUWA (Data and Information)

MIMudau idayauazasaumnalaun

® ADLATN: AINLNUET (Accuracy) gneas (Validity) AISAIWLAZLADED L6
(Integrlty & Rellablllty) Lﬂ%ﬂﬁl’immm“‘ﬂ%ﬂ’lﬁ (Currency/Timeliness)

® AITHULNWE L'U%Laﬁlﬂ?lﬂﬁﬂrl aﬁﬂ%ﬂﬂNﬂLLﬁ ze aﬂ%L“ﬂﬂLﬂ?i‘Ui%’i“UUﬂﬂﬂﬁlﬂﬂ
¢ F’I'NNEIHFIEH AD N QHWLEH?IEINQT]N :l"lJLL‘U‘LI‘ﬂLFI MFTHA ﬁlﬂﬂ'ﬁ“ﬂﬂﬁﬁﬁﬁﬁ%@li’]

® Al amw,ammamaim TsuEn15suy amaﬁmwawaw AITNANY amﬂawaga Tl
BANATG

o Wudaguuuaznunia Aivuanislunsiuiinuas Update ‘EIElﬁJﬂﬂL'ﬁN’I ST
AT [




AUMNAD N TTULNA

0 o e s i ol ol o 0 o
At aneEal-uaila AANSTIAATTUDY ALLAZEAITAULNE AUALAISNITIAMHA | HUHAUAaU

AL UEN

Ernail address of Paul

Catabaze paulEgmail.com
raaliry PaulLEEmail.com

Dot Accurocy Example

aneiad

Email

Paul paul@g@gmail .com
Data Validity Example

1 al =
AYEMNLLAZUILHana

Hluilatuuasiiunia

1) Avuaisnisuavanualuliuiin
2) Annsnavusuliindunnlaua
3) insnadauuarasiasgauiae
HSUAAZaL

1) AvuaAaAnEAIZAINUADINISSINAL
W izeu

2) aanuuulnAsIasI9sIULaNA

3) asradauuaylsulsetauananiatAy
Tuszuulvigneiag

UTANNTTEUUENSAULNA

update daya ssFUMALNADENY
finaua

87U SELfay
Alssavuaua luztaya

s1E9U sTELfauY
ANssadaun lutaua

SIE9U SaLAay
ANssaduaund lutaya

s189U shHLRau
Alssavuaun luzaya

shlnmauiieas
LA UAISIUL

sriunmauvinieas
LAUaIsTul

sriunmauinieas
LANWAISIUL

shunmauNILeas
LA UAISIUL
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fAfuanEnl-Uala ADANSARNTUDL ALLA AHUALAZIDANTIAMHA HEHHH‘HEH
g9 sULNA

wsaulyou 1) @s1adaussuumranllal  aaaalan drlnmauiiiiaag
2) 1ihgesnrtdailasiu Usziiiuanuviswala
3) dhsavdayauaraAusTuy
asallAALiRanLaY

- [ ] B l':: .:* =l 2y L F=1 [
Tefaudne 1) ds1anueasnis NAASINANISHRILISTLL ghilnmauiiiiaas
P lzau Usgiiuanuvivwala Rlgau
2) AivuaanreasAsiyu
2anLUULAYIRIUIST UL
3) Wanun hile'latuvane
Platform
= e
4) ausu &assaisidonu



MssneNuUaanguulan lgiuns

1 Planning and

Risk Assessment

2 Cyber Security
Policy

3 Training and
SKill

Enhancement

6 System
Inspection and
Audit

2 Monitoring and

Responses

4 Data Access
Control and User

Authorization

{ External Partner

and Vendor Security

Assessment

8 Data Retention
Inspection and

Compliance




. ﬂfmuﬁ"u@\‘imﬁﬂﬁ (Organizational Knowledge)
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Figure 5.2-1 Workforce Engagement Process
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n13unszURUNS tudn15U {106 anatlad

= . = va =
1. duuame/aassiunisvinnu/alianisdguaenu v
%ALY 12U syfisudfiid 2uaaunisyinnu assIuNY
LnvINsauanibha upunssau LaunlsAauingg

2. finsdasssndnenns uasldinatuladiangay wia
inlvilAauanuniiaamuas iy asladssuu
Automation ansTassuu IoT/GPS/Cloud Tunisaiuau
svuu Logistics

3. MSHAILNIANUSANNAINNSAZAIUARINSG (WTANY

= = = v =i a o
ﬂ'rul?.ﬁu'lfy lWﬂﬂanIQgﬁ1\11u1ﬂa01\7111153“"5”&6\11]
o wva o .
AASINU llNuﬂ151|{]]Jﬁ0'\u uﬂ:/'ﬂulla'nﬂ'\vluﬁvl')

4. sinsnuuadianadsalunnnszuIuns

5. fitwv lunsAiiAuala Lavaaaunanisyinulu
P o @ o & & o ' =l @ o . @
AIndsyariuntiusyuuuaynige 1y inisuunnisyaniu
fisvuuaaeuLUY Realtime fin1sAAUAISUSANS LASINTS

G

=

6. iina'launladamzdaunwsasniindu aaanauilasiu
e tuauraaniilss@ndna 1zu nsla Root Cause
Analysis, 7QC tools Tua1sItAsITURIUALRLINY
Usualse

7. finalanumunanisaiiunisuadnsyuiunis il
syuy uayldayalaselunisnumiu LEY AMSNUMIUNR
ASALIUNISUAIANA LRSHUSSSEALFY (aunalnlu

- =l of =
Za 4.17) Wamvensyal daalusIusalasaa
o val o P~
2a9NI5AANISNSTLUIUNTS LViadeqTu L



NISUSUUSONS:UDUNS

I donKkoUoNDANL
* What Process and Objective, and Why improve?
¢ 1BoUTYLNS:UDUMISILANAAWS
SOUSDULLa:dLASI:KUDA
s:yakQ (Cause and Effect)
nKualudNMYUsSuUsL — How to improve?

Ussiiouuwuonouniu
+ Adunulta:wans:unIvUINUAa:au

* qVJoUNUA
* DONMUIASYU
« UUNNWAlla:ldoNKOUDANWIKL




PDCA & usunisdsuilse

STEPS: -
L Uszilupaane

II. davininesgiunis
a1

III. v PDCA aMHadweii

ACTION

STEPS:

I szyflagwn/@sfsasnisyiulss
II. IlRs1IEMEILMR

III. FdrvuRuuIamsuatdegm

PLAN

i PURPOSE: PURPOSE:
gunflunisruAug e n latfggwminad muaugl
HARAWD WHATSWA LY
CHECK DO
. PURPOSE: PURPOSE:
ISEE%uﬂﬁwﬁﬁwﬁﬁ FRATUAIIUATIMIN TS ASEILIIUANSAETNULYY STEPS:
- ATSEILIUATULRE wiaasuA g ' I
e e Hadnsg (Uszdniua) fvuRaail ! L fipmuausumsi bl
I Wuwsuwinduiu e II. ﬂaﬁiﬁuuumﬁmm
III. GRRTUHARWE I III. dNUUATSATULEY

(Us=@wntna)




6.2 ﬂszﬁw%wﬂﬂ@ﬂﬂﬁsﬂﬁﬁaﬂﬁi (Operational Effectiveness
1. USeAaNENTNURZUSLANENRUBINTLUINNTS (PROCESS Efficiency and EFFECTIVENESS)

vanmsaunu Us:anSmw ua:us:adnSwavov
NISUNUANIS

« AOUUDIJUADLONS:UDUMSIUNISDANISAUNUAQ
s:n_lnoaomsimmsdﬁdﬁmsmods Fnsmwua:
Js:anSwagvda svaiuisnvamsladoos:Qu

* s:AUNAagYNs

¢ S:AUNSIUDUMSNIVIU

amuunidmsufuamsntduldao:omstdnswensnAUM
ua:weneu Optimize ns:udouMsMMUIAIAAUS:ENSNMWEDEQ
tBnSwennsua=aunuitkuaunga




LUODMV

* MKUQWSUNQBDU

« Loss Management Committee (WoAuriADWItUIduND1DINQUUIU
StUUUNUAMS La:kintomoaAudodidaqonaid |

* Resource Optimization Committee lumsnmruanagnsno:Us:anu
NSWEINSSKOIDUNAUATUNDTANUUAANYNU  UKIDNENasy wusioQs
AADIUSOUDD LlazWadvudu

* Lean Innovation Committee (WoAUKIADIUEJLEY a1s1 ADIY
dullaonolus:zuu

* MKUQIUODU Ua:35Ms (UNIsndUALLa:aaAuUNUALAQDIN
AW nYLFUSULUUCNDONBQLIDU




o o L] =
HuaauUn nmMeattvuns

: StAs1AAuUNUMsANduMs AukiAILandidsualomatumsaadunuoinaA>iudodideiusUuuucion

- JssduyariuooAuandldsdonald uasvaaiauaduaiAnd wu sam Impact Analysis, Loss cost
Tree Diagram, Criteria Weighting 10udu

3 muuathkgaanWgndlds MrualAsvMms/UWUDIU UDUKINYRSUAQLDU

- ASUAQuDUAIITUMSaaAWEYIEY / ADIWAAWAIQ / Jounwsov / MSMvURBIKSDADIUaNIEe
sUnuuduanwu lagldiasaobonikuiany 1wu PDCA, DMAIC, Lean Tools, Process Design 15l
Digital Technology Kéou3anssu wu Robotics / loT / Sensoring / Digital Cloud 10uciu twoaa
1Da1 aadaAawana wazaaduasuuuumons:laa

= sarluuasoiumsiiuikl tazthamsufuaniafonvovAns

6 Us:idunaniuaisovavmsaanudndldsnaAd>uAudunu .......a33aa1uanis

7

NUN2UUS:aNSHaUDVS:UUMSDaMSAIUGNIFDILa:ADUALAUNU LWDKINIDY

UsuUsolRaou
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