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S8uLTIN (active learning) MUNENGATFIUANTIOUL
$ovay 10 vosngluiiuiivimavesum e dosedy

11: finfesilouazdomsisousifleimuidunisendnuas

FnmslaeysiufinanmgiFeududdy
1J: damsiSeusiesgiugaNANY LAz MISEUI naaATIn

YaeUsEnS NN USpEay 10 siat
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3.13 me'muusm']mmé'n

LLNuﬂ'mUvimﬂmWé'ﬂﬁ 1 : W1 Community-Based Innovation Parks Tuwuindnane

Innovation Parks 8% Augufuan1side
NAFOU ILAT1ERLINTIULAY pilot plant
WeNAWINERTMI UTTYiaIveInnTsy

Tugaiyu

lusgAugiinia lagfiansunandngainuay
AunTeud1uLA3 0efle ssAAINY AL
Fuv1g) wazyAAINTYRIMANEIS 831
Tuituiidugu Inesatiunswanndesasi
ﬁquﬂuuimasl%’ appropriate technology

o 1529/ nEA LT 7 Wil A998 VR4
umAngrdeluiuil Sausuniieaundly
szAuninA

o Wannlasadafiugu leun AuguUAnIs
398 veaeu Aiaseriunsgiu iensaLn
HAnANI usTyAeivesunnssuluguou
59uf pilot plant vl oWmwINER Sl U599
fuvosuinnssuluyuyuy

o asraaeYrenslininenssauiuluguiuy
AMENTINNTTLAT 8918 T IYAAINT LAy

suUseunsuiy tagldn1svin MOU shuiu

AR

e vutssulusguunis
RAUANYY Ieenans 39y
LATUTANTIUYBINTENT N
N139AUANY INeAIans
TylaruwInnIsuy

o N5ENTI9Y TiAeades

® NUIYITUNIALUTLAU
nilnnA

o Audinaluladinunsuay

WINNISN (AIQ)

fanssu (Task) HUININTITANTUIY NUIIUITIUANTUNIS 32ELIAINITANLUY
(How to) (Key player) (Timeline)
1 Wauilaseas1am ugiuudnnssuved | @ simun Community-Based Innovation Parks ° | @ uninenaslugiiniaf | 2566 - 2570

NAFDIUITOT 1 LA

v
Y &

> Community-Based Innovation Parks #1884 fiuiinansiiilalviyawu Javfagueu uag startup lWsndaaaudimundniue Inedonnnsdnnumine desvdy)
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fanssu (Task)

HUINNAITANTUIIUY

(How to)

NUBUTAUANTUNS

(Key player)

32822813 HUY

(Timeline)

TusgAuni 1A NUIEY BIIU. 7199 VB4

NTENTN 7. LATNTENTIOUY NAvITeq

2. Incubation & Acceleration rﬂ'ﬂ‘izﬂaumﬂu

790U (Research to Business Accelerator)

o YamnzuazaungUsznaunnsviesiiug wtiy
iifinnsnesangnisvinlueidn saufy
nisauss wazaaensuluiui Tneidn
fufanglusminedesudunulugluoy
one-stop service ﬂi@Uﬂqmﬁy’nLLﬁimimme
U nMsaduayuesrnIug uazinalulad
(community knowledge

sharing space)

gUnsnl Tassadneiiugiu n1sdugiusznaums
(business matching) WaY IUULATOUIUNT
N5¥918@ UA LW 85095 UNANE AN
HUTENOUNTYUTURUNALBNYY Fnansenu
allmAuagsEAuUTEITe
edaaTuUITeuarWwul (R&D) nayen
UINNITU enIeA Uy UTEnaunis SIuAY
aaenvuLiteai e UssnounsyuTy uaz
thiauenmhsanuduy 917 ddnnuuinngsy

LAIYIR

® FNUINUUINNTTULIYRA

® ANQAANNTTUIINIA

® RANITANTINIA

e uddaaiugnainnssy
(Service Provider)

® TEUNAYNVUA

® UY1INYRY

e JUsznaUNIAIALENYY i
A1U1IANTEAINYAUA YUY

gnanszaulssine

aelu 1 U Eduns

foLilaia 5 7)

3. Wanan Tausssuwasnan S usiyusuAY

YBNNILINU
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290y Wistuteawmslunissuienan s
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N3YI847EY NISINEAT LAEAINLTUAINI

LATEENITEY UazauauiniusTIy ageilay

fanssu (Task) KUINNITANTUIY Mi8UTIMANTUNT 32ELIAINTTANTUNY
(How to) (Key player) (Timeline)
o duiasuliyuvuinisnszasdud Wiy | e dngshediauls 2566 -2570
University as a Market Place Platform
Tadmuigludnuasduruinnssulag
UNINYIRE TV
o FaRemhenInaIn TIUTIN LaENTEEAUAY 2567 - 2569
YUIU 73 online waz onsite
0 491955 UUTUTOININTFIUNE AT uaT o1
HANANINITINYAT waTHENSMTIYIYY
o imwind@nwlndudusznouns (Fanaidlu
N3IMUNYAUAIYUYL)

4. ¥ass Community Innovation Fund o a$1952UULAENAlAlUNITUIMITIANITNOINY | @ NTENTINITEANANYI | 2566 - 2567
“Community Innovation Fund” Tuguuuu | Tneratans Tdeuay
yadSifouninendosudy 38 wvis Taedl | uimnssu
Foquszasdiioaraniorignesuuinnssy | e dwinnuuinnssuwiand
YU SAVIMIANEIFETIUT Y 38 wia | @ dneunsidouiend
AMTUMIARUIUTING RIS wazyatiy | e d1fnaunmuiIn1side
WARNSIMOUTINAY 219 MIRWUIYAAINT | NMITNEAT
nsasnulussfaudanssuynvurosiu | @ nesyuiiionnnuianenia
AAN33UNTATINATOUIENITVINOIU AINTIU | N9NSANW
Train the Trainer o wmau%mmaz%’mmﬁqu

Fumswannsziuiu
5. fwunasugia BCG luiiudl Tasiangdiu | o Anwvianudulldlunsimundivwazdn 2565 - 2566
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fanssu (Task) WUMNINSAENIY MBUIUANTUNNT 3282108MN15A U
(How to) (Key player) (Timeline)
913 Tl Value creation gnatalan (i | umiinendesivdguvisay 1 viia tiieadns | e nsensenisgandnen
&n Susssuviosi) yarLfia (GPP) TngrAans Td8uay
* NaavnLiiunis nsAndoniiy dndlAswgia | Winnssy 2566 - 2570

ﬁ’aiaﬁﬁa%ﬁagam WATHANTENULTIUINTIN
mwgﬁﬂuﬁuﬁmwm Tneivuatvang ans
wdnduailugnainlan

o a¥unAinIeviediditvunesauiy (SDGs,

BCG in Action, Green University)

o @1 N UNAIUILATYFAD
INFIUTININ (89ANIT
UAITU)

e 7 PMU

o fiUszyNeBnTUR

® UNINYRY

o ffusznounisluiiudi

® JUsznaunIs s Logistic

® MU TUTWINTTI
AN MUY W19 819
F11NIUANLNTTUNIS
21M15Khaz Y1 @11 nau
UIATFIUNE AT T YUY
UIATTIUA NATNUAE
USN1TUUAII8IAUTIND
(Q Mark) 1193314 GMP
UINTFIUDIMNTENANA

® 3UIAT (ﬁmszwmsﬁu)
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WRUUYIUINITVENT 2 ¢ 83990 TANTYUBUNDATI9ANUEINT T TUNITUTITIANTITAULDIYBIYUTULAZVIAA NN

Aangsu (Task)

BUINIINITANTUIY
(How to)

AUBUTWANTUNS

(Key player)

STa2LIaIN15ALIUIY

(Timeline)

Lo avreudnnsyurulszdnnnyg Uruuay
ASIFAULNDVIAAINNYINIUTIUAUNRUILIIY

A3

o nangnsasiauinisudsunyas (change
agent) kazasUInNIYUYU 817 ANUNYAT
Woud 81 1AsugAaadieassd n1sAne
dauandou vieduutansaudeay 4 uiu

a b

yaansluiuil 017t a3 Tudinumine ds
37949 Uszrmuluiiuil feedndunusui
W Ing1qesdglugunuusngg 819 113
finousy mMavienAdesauiu Ssasdunauay
flagnsrarsesdauilviuyssrguluiui
519 (sharing economy) 1A uinnIy UYL
Usgdnsua 91U 1 AR/FIUA LaseneNa
Tugusavyusu fudnnsyusu 1 aw/guou

o yuasuTnsinfuiwdufihnsudsuuas

(change agent) uaz/v50 WINNTYUYY

e N ULl oAILaNDNA
NNSAN

® YUBNUNIAST

o FudduaSNRAIMNTIU

* 93AnTUNATIAILYBIAY
Tuiiui

o anUuUNISANWN

el 1Y @Enduns

fallawe 5 1)

2. Wangneasaufianefl uiiinouland
ATUFDINISVOIA LT (demand-oriented) ua
ma”ﬂqmiisaza'gmﬁ'aa%'wm%wlﬁﬂ”umjm
Wiz itethlugnisaiisyarmaasugia
nswAdgmdsay enseauAnenInyuIULAL

wnlgyimaueInauy

o Anvusuniiuiinasndunsosyaesdaudi
wingausuiugldnuiazngudminegiseu
o a¥pnuwiiosudumitsnuiiddnenim
(potential partner) 819 NIUWAIUNLBUTINU
osdnsUnAsaIdILTiesiiu NsEMsINEAsLAL
avnsal wazidenlosiui s 14 Tunisdum

a

guasA (demand) wagngueisey

e anun1sAnw
® MgUNIATT
® NALNYY

® MAUTEEIEIAY

e nelu 1 U (Hunduuuu)
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Uszne
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fanssu (Task)

HUINNAITANTUIIUY

(How to)

WUBUTWANTUNS

(Key player)

3282L98N5ANTUIIY

(Timeline)

o [oulsiuilaguvnu (supply) Tngamninede
s1v vy content provider wag
anduaulugUiuy co-creation & benefit
sharing $2UAURUIBIIUAINAT

o finunosimnsiameiuiidneulandaa
#94n19909% U7 (demand-oriented) uay
ndngnasrordui oarsondnli fungu
wWergwa laun nquegeeny wasdinis
drldg nisldanug lunisassygan1nig
wisugna N1sundamdsny enseaudnann

‘QN‘UULLﬁSLLfiﬁjEyMW ANNYINIU

WNUIUYTANNITMENT 3 : a5 eanuiuiislasanfesnseiuamnmlsaseulunui

AANIIY (Task)

HUANIINITATU

97U (How to)

NULIUSAUANTUNTS

(Key player)

F282IAINTANTUIUY

(Timeline)

1 WalUINabNAW 8AIANEATNATALBNY Y
- 1) a & A

LAsYUYY IenTEAUAMAINLTASEUl WY
Minadugvanansfnydesian Sesas 20
a19909Usend warlsaSeululasanisg

NILINVAS

o

o MsenszauAmAINlsnTou neldtam wae
AnuFaan1sindu densyuiunsadneniny
saudvesauluguyu 3n Isaiou mitgau
swmsluiiuil uaznaonsuluitui

o UszyudafUAnailefvuaidivaneuas

wiuUJURNTIUAY s81inalsasuuuaznIA

® LNNINYIAY

AUMsAn AN
® ANYATTUNITADUANEN

23ANSUNATBIEIUNBINU

lsangunadaasiauaIn
fua (SW.@e.)

Eqge
o AALeNYULUNLN

melu 1Y @Ewduns
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fanssu (Task)

HUANINTATU

47U (How to)

WUBUTWANTUNS

(Key player)

3282L98N5ANTUIIY

(Timeline)

wiou1elunudl Men1Asy LoNYU LaznIa
Usyndenu
® TARIANENTINNITAANIULATUYULATUAS

JuimdeusnsrAununlsaseuluiiug

o AAUsTIIEIAL

o nAASavgluToIRUY

2. fwnnalnnisenseAvanssaugazusedns

o

TAENISNAIUINANEATNI TN AU ANTIOULAT
Usgdnstulsaleunquilininadugninig
n13@nY1 (O-NET) Yesianieeay 20 619709

Usend wazlsaseululasanisnsesivnns

o lasansensAvanssauzazUszdnTg

o Wuunanwlosu (online/offline) 1A% osile
wazdonisiou Wewauinugmaivnnig
wazd¥1Tnag 399 platform nsdaasul
nnsiSgusuuguAnenmeisey

o a3 padonardonsifouy faguszdinis
ansadnyuiouiiiadalddenuie e
WAL YEN193YINITUaIYTNAT 0819

RGN

o wihedansAnETdluLas
uanszuu (a1dnany
AMIENTIUNNIANSANEITY
fugnu nestymnmsshia
ATAUT LAY @IUNIU
daasunsAneIuensy Uy
LaZANSANEININE5UAY
p9AnsUNATEIAIUY D3y
I184)

) ﬂammﬁaﬂ’mmammﬂ
NNSANN

o d1inuAnYISN1TINIA

® UNINYINY

esjusvisanIuAnyl/ A3

Us¥91n15
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3.1.4 Uadsurienanudsa (Key Success Factor)

1. mswlasgsmansuminedesvdgiiensiaunviesdulugnisdiiu snlussdundngns
WAZIEAUYAAINS

2. yaanshuumIngduneeaiiun13nny Transdisciplinary Research and Transdisciplinary
Academic Service Tngldlandvasiiufiiiudads udaheaniana q idwvyuasunis
wAteyn/weun

3. nalnanusauilevisluseiuulouts wazseduuitinns sewinaumine desdgiassiu
giinAuazUsema Aduuds wagdaudauluuamanmsufdRegnadugsss

4. asanuswazanuaseniniiaulugusukazaAnIetiy sullenuuitymnasiauiyuyy
foaiu fredoyaideiiuil sudsuuuinnsussgndldesdauiiasiiligmandstiuesd

ANUSEYNBUTIAYY (sharing economy)

q
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3.2 gNSANEATN 2 NTHEALATRAIUIAS

UM INe1duTIuSY 38 wia Sanfuddunuiisenadesiugnsmaniuniinendesudy
dlensWanviesiiu seay 20 U (.. 2560-2579) gnsAmansil 2 msudnuazsiauiag Wilelinisnan
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vl nsgdu adrausetuaiala wugini5i5oud senuuuAanssunagairsuinnssuninous
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fadansSeuntsaeunuuiu esandmiaeuianudilalutesnisianisSounisaeuguanssauy
wazlsifimsamuussidunannmenuiitisadesedsaidanazsoes uaziimsiamneug vinue
awdanguluamssuil 21 dmuindnwiag Wolvlinnmg wazsinuzanwdinguaunseuinggu
CEFR fifwvun 1dasanawsenquidudenandlunisdumesdainuilviq unldlumsimuinuies
waglunmsiFounisasuldiduodsd Tudeudszuna we. 2562 uazveronisiauilul eadanan
ATOUARNUNANWINMIINIFETvA g nAuIud sl sudssuudagdu (Taudssana w.a. 2565)
s?fﬂLﬂumiﬂg‘jgﬂmiL?&lui"ﬁ'mauauaaﬂ’mﬂ?{auLLUaﬂuﬂmiwﬁ 21 e?fammmmmmamwé'mqw

Y

vostinfnwasuwazindnuumingndesivdgdilidunuinelawuiu

Usznaunuusunveslsewmelasukuastuannaniunisalinisengssuinvadlsaandalisalalsun

(1a7n-19) vilwiAn3897aTus (New Normal) 4 a159lsiiia Technology Disruption 88 1951a152
waznnnselanfivilinisdnnisfeunisaeudesddsusiuuuidunsiseunisasussulal Jedma

o v Y a v ) v ] = a Y o a
nIgnusoN wasukazy T sun desvauinuesliauisaldinalulagluninifounisasulaviui
LarlUd sun1si3eun1saoug ANy (Knowledge-based Learning) tduluidunisifsunisaou
FuausIaUs (Competency-based Learning) vinliun3nedesivsigis 38 unsiidunidsddey

v [ [

TunsudauazimuiagresUsznadndudodarhunuujifnisdeevsmans dunisudnuasinunnag
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§ v A <

igaiudgvseans iWuseasd @t dnanudnse uazununuysannisidaauieidunagns

Tun1srAnuasinuIAgYRINnTINe1de T8 IVTinnN MEImINANLARINT YR SEWA
3.2.1 YauiuLdeensAans
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v
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ANELNTAlAALAUAINTATY ﬁ’e]fﬂﬂéj’e]flﬁUF’]’J’W%J(;]j’eNﬂ’]ﬁuﬂﬁ’]ﬂiﬂg%@ﬂﬁ@ﬂﬁuuﬂB‘Uizmﬂ LLﬁSﬁﬂJ’miﬂ’]u

FLAUANA NIOULNTTAUANUAIMTINIAVTNATVRITUNNATINUA R 196 BL T4 LilaAUdUAINIg

\ATYgNALArdIAY uvanUSygATegRaneLies

o s

3.2.2 11UszaeA (Objective) wasnaawsaAsy (Key Result)

wusezasA (Objective)

naawsaAsy (Key Result)

02(1) : WaunazUsednsiilufvdinvesuninende
1A Iddne A MkazANAIIMEIMITVITN Lay
gNTEAUNTLUIUNTHANATVRIUM AN 8T8 ludu

AN °©

2A: $ovaz 100 vesngUszsinislufiuiivinsiidudud
BN YA A UNTENIEAUANTIOUS LAY
anuAsindnag tieneulandauiuamis
\WisygNIkardspunuranUTye LATegRaneLiies

2B: ynuvinendosasgivangmsnantudinagithllg
nM3adIsaNTIIULAIN 17 aussauzidaunansiiun
wagtisAanssaus L dusndnuwalvesuming1desv
AfusazIg

2C: fovaz 80 YBIKADUAMYATANANSULATANLIINNER
Ussaunsaflunisaeululsaeulivosndn 60 Falua/

wazlasunsiaufnennlatasnin 50 A

02(2) : Winyadenlivadinaguminedssviyd
91dnd 2 095U FadueTwaniznisiiaenadesfu
neniifnwviedug aumnuminzan Tngaraldnaln
sandbox a3 safleuagandunissautuyszanag

A INANYIVD

2D: uwsiagdyteniniaudeneanInliinfnwd egnees
1 913 lngdmsiugiuaussausdmiuodntuagig
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02(3) : WAlUIANEATANENS AMEANYIAIAAT LAY
155 8UATANNIING 1 ET1VA )UT LT UTHUTINW AU
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TsaSeuluiuilufunsdnnisiSeunisdeuguaussous
wazauiSeulviinuanuyy 4 Usen1sanunssusus

Tu18AUNITANEN

2E: AEATANENS UN1INE1FEI18A g TuTnnTsumi
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ABAVDIWNINENF U REeRE T6 /0

2G: 988y 100 VBIAMEATAENS/ANWIAIEAT LAY
1593 8UaSANNIINYE 819 Y UTBLTUT HUT N AU
Aunsdfunminerdosdglidlsasouansa) 4
n3EUIUMTIANISIS BN sAR U IUANTTIUE T LT UMS

gOUTUIMNHARNTHITEU

® wngwe Nsmu1AIUsEan1sialueylugnsenansi 1 (Msiawviediudiunisfng) ells lunsuoaudly
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wWuszasA (Objective) naanwsaAsy (Key Result)

2H: Sovay 100 voAMEATANERS AMSANWIAENTLAY
1595 8UASANNIINGIR8I1YANUT 015U BUTIUH AU
(unsddAumiInersesivagladlsaseuaise) 4

NSEUIUNITTANISITUNTAR UL 0a3 198 T8l dl

ANENYY 4 UTENNS MUnszUIusIlyuIgnunIsinm
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3.23 u,wm'myjszmmwé'n

WNUUYIUINTITUENT 1 : Teacher capacity building WA anNgAs N153ANTITEUNTAUN UazN1TENsEAUTINYELAzaNTTausIVtvas

unAnwuasindinAzuaunIneNdesvsy

FULUUT WA ATed e g ANA nwILae

Tsaeuluiiui tngldyusuvieadudugiu

data) Lﬁ'mﬁ’umimﬁmLLasﬁ’wumg%q
unAng1desruigidusednsan lag
YTUINITAMUTIUAULATRUIEHIIUNE A
wagldUudinng srufsdayafudinisiy
Fpiduaguszdnislufiuiiuinis

e faumangnsn1suanuasauiaglid
ANTIOUTNANY ANANYME 4 UTen1say
wszs1lovte wazflondnd 2 aenndostu
JediAnwsaufunrsulufiud

Y va

efanssuasiussgelanardaaiulved
Angainiyiisouameas Aans
UMINY1AYI1VAN Y

o WaurszuuNIINanTudfinagifuinsgy
i elsi vudinaguniinendesivigd
aussauzauaziiuniiudesnisvey
Uszina

oﬁwmﬁﬂwmﬂﬂuﬂgﬁL?:ml,mz@aaumu

(Coaching) Wisliau1saliAUInwInug Ul

Tne1A1ans 1Tuuagy
UINNTTU

® N5ENIANYITAS

o MRVl A e
waydn

e i UszyueSAITUAUIS
Uszinelng

® ANANUA AEAT ANEAS
UMINY1GI1VA Y

eAMEAT ATANT
UNIANY1F 8T Y 38
WA

® AAIN1TANEN

® A3dN"

ed U NINULYAT UTT
ANTANYN

o AnUANY

fangsu (Task) LUINI9N5ANEUIY (How to) WUBUTWANTUNS STYLLIAINITANTUY
(Key player) (Timeline)
1. Ususruunisudnuazimuidudnasly | @ davszuun1suinisinnisgiudeya (big | @ n3ens19n150aNANYY | 2566 -2570
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fanssu (Task)
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Aunideonad sfuuasAun1uszuy | o Uszyuesnisud

duanvsednd 1Wu Joyandngns 91uu | umInedesivdy

Tn@nw aaufufuReu duntaau | e uningtds

WJuduy * ALY

® 113LIUAIALBNYY

*LATEYIUAINUTINT 8T IUAUDBNUUY | ® ANY/UN1INGFY 2566 - 2570

NANGATNISITIUNITADY WAz TIUAU | @ MIBIUNALENYY

ponuuUUNAaa WS i L5 eu (learning

outcome:  knowledge professional

skill / soft skill) fiwfeugn15vi1a1uase

WAELATOUNEAINNTINT DI INDONUUY

FEUUUINISINNTT CWIE
eNANY) UNITNYIE Y LAaTanIU | @ ANE/UNIINYITY 2566 - 2570

Us¥neauni1s An1580UNIU WAENUNIU
learning outcome ¥ 03U NA N¥I N3
Ussidunadns dvndnualadsu nie
AUTTOULYDIUNANYT TEUUUSUISIANIS
CWIE gy guassa iilefmu1Uiuyse

2819701 1UD 4

wHuUURNSIT9emaenans (Strategic Action Plan) uninede sy

seay 5 U (W.A.2566 — 2570)

50




Wavdndner un1ine1ds wazaniu
Usgnaun1s 1aun1sWwUI career for
the future ( skills for future)
international CWIE n158n3zAULNAn®En
CWIE gn1sidudusznounis Waiwn CWIE
ilesnszAugMAINAnILYTEABUNNTHAY

1ang39uLT9an

® YUIYITUNIALDNYY

Aanssu (task) LUINIINITAEUY (how to) WUBUTWANTUNS STYLLIAINITANTUY
(key player) (timeline)
enN15AaYaALaryNIEAU CWIE LRUAMAN | @ AfE/UN1TINYTAY 2566 - 2570

2. duiAdeu faculty mobility to industry and
service sectors W@ uaLUAITIAG UL Y

yAansidnusnivanulsenaunis

o FaafiuszyuLi eas19a 1 la
yrainsluanidugaufnwliujdfanu
dieuledgniwazifindaniiuaiunsaly
nsuanlinuaingnainnssy lnedasu
afnsyaainsfidaulszasdiiagidngau
1A59n15 weunuatvayun1sinddelunis
Wadanruatunsalunisudalddy

NIAYATINNITIY

el UsgyuosnIsuN
UMINYINYI1VA G
® U1INYIRY

® BUIYITUATALDNYU

2566

eNITLATHUAITUNT ONUATNITN AU
yaansneuldufuiRusiniuaiaiensy
ANBUTUNANGATAITIATEUAIUNTDULAY
nsWauIyAaInsiilesesiunsUf TRy
wiledgnwazifindaainuaiuisalunis
nanlviuningaaInssy Tneinismioy

AYIUNSBULAYNISHAIUIDI1D158 /0N

UNINY1RY

2566
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Aanssu (task)

BUANINI5ANTUIY (how to)

WUBUTWANTUNS

(key player)

3282L98N5ANTUIIY

(timeline)

noulduufeausinduninensy vou
NSHAUIANEAINAIUNITITYVRIUAAINT
Tuaadugaudner nswseualunio
yaansiufiRauatuayunisdiiunis
1ASINTS LTU NISTANITITUA AU
WUTEUIA N1TTIANITIIUAIUTINIT N3
Jan1sarunsnddunnsdyginazaienen
walulad (IP/TLO) 1S uvonuay
wwunalulad (translational research)

WJudy

e gilusrulaTanis Talent Mobility 994
uvInegrdy duasunagaduayuly
uaainsddeluanitueaudnuyily
UFURauiensitasiziland uile
Jymludowdu wazifindnnnuainise
Tun1sudaliduningnainnssy Waud
ANUNINAIUNITITEURIYAAINTITe Y
andugaudney wazWauiauidely
sedufiged ulugrurdnideodnuas
A10150U199AANS INUIINNTITHI9IUNN
Usvyne ldlunisiseunisaoulu

andugaufine

® UR1INYIAY

® NUIYIUNIATE/LBNTU

2566 - 2570
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WHUUYITANNSAENT 3 @ Wauleswunud adeanududanienisanevesuminerdesvdy Tuaruifigiuanuduniuasdnanval

NaanAdaIiuAuNUMITaLsTTuLasIdIANYRINUT

ANSANEN

AUAULTIVIYVDILAATNNIINGITY

=1 1 2
NNAME/ LATBIIYNY

fanssu (Task) UUINN5ANTUY (How to) MigUIWANTUNNS 528198 5ANTUY
(Key player) (Timeline)
L WAAMA MU NgATI0IsUTEUUUTEAY | e WaluAUA T NUangnTTaeTussuuUseiy | ededssdunmunInves | 2566
AUAIMNSNA AT UaTFesndnuaives | Amatnudngnsfived fedndnualuns | wmine de
unAnendoiiiensiamiesduiildiuns | umiinerdeifientswaunviesdudldsu
gausuluszAuuIIYA nsgaufuluseduuiuivi 819 syuy
UszAugmua1nvdngns AUN QA Liloysg
AaduwIuv@
2. Waunalniarysain13Ausud oy | @ Anw1fiAn19A1uAeen1TveeUseind 30 | @ un1inende an1duidy | 2566
T evnef1aUsEnA WU n1sed oude | wlsuisuazgnsaansnsiauiuszine | ddndaaiuivinig
YAaINT M9 Msadeanuiuilesdny | lusedusieg swufununisaiiuauyes
ielINglV NUILIAATINUANG
* UNIINYIRTIVA YAV UAYNTANEASUAL
nagnslunisdudusuiidenndes sauis
WauIng sz igutaveay
e WI15UILALTYY (identify) M8y
fusdnsralunardsUse e
¢ Jn11lATINIT IINTOULALVDUUILYBY | @ UNINYIAe 2567 - 2570
MU FAudualmiIAINTInd eny | e unamuaisludszine
NUIIIUA19UTEINA Lagunaany | uazdalseine
aduayunisaiuay
3. finnuidefidaaiunisenszduquan | @ Mnuagnsmaniuazsidiminediaonndos | e antuidouasWaiun/ | 2566 - 2570
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fanssu (Task) HUINNNTISANEUIU (How to) NUUTANTUNNT 5282198115 HUUY
(Key player) (Timeline)

endnsulfiAnsyuvlunisimuiauise | nasT e slunas
Taganusauileduinidulunisusyina AeUsEINA

e LanmNuITuLBegnanunaanuately | eannduideuasWaun/ | 2566 - 2570
LarsaUsEine L eenTEAUAMAIN | AME
In3delvdanssauzdun1sdsoiilanu
wardianuduudenruidelusunnn

e finsuaniUdeutnise n15idey foreign | @ A 2567 - 2570
researcher / foreign lecturer fifiA211 | ® Iunaduwus
Gegluaivinieg daenndeedu
gNsANERNSLUNITHAUIVOIUNIINE Y

e uanidsudn@ney/ dn3deluuaniUdoy | @ anzwasdudininends | 2567 - 2570
BIAAIINT AIUNTITIToUATT Ty
FNUTELNA

e udnduliinn sAfininauidedivien | eunainenas a1un | 2566 - 2570
lasen1swsegsaloune Tu SCD journal | duasuivnnig auy
ag3tfen 10 Seoy/T/uninendy

4. WAUIAUTINT 8A 1UIUTT8T0A Y | @Anwilnaigl SDG ranking Wagwal9ul | eun1Ineay a1u'n | 2566 - 2570

A19USENAN BABULANEN1SIABUAYU SDG

ranking U84 U3A.

AN INLDATUINUITENLAYIVBITIUA Y
f19U5eLNA dUITAINALAAIUIS0E UVD

W915041 ranking ¢

daLdSu3¥1n19 Ay

5. WALMANFATUIUNYA

e U5z uAINUABINTS (need assessment)
o LAYINILASBYNUAINUTINL D WazTAYIN

PUIABTINNAIAIIUSINLD (MOU)

eI TNYIa Y @1un
dadsuivinng

® ALY ULATUNANGAST

2566
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fanssu (Task)

BUANI9N5ANEUIY (How to)

WUBUTWANTUNS

(Key player)

3282L98N5ANTUIIY

(Timeline)

e TAYITIINA NG ATUIUNVIALAUDA D
AMYNTIUNISIVINAG @N1TINT LA

ANTUMIINYI8Y NUULEUDAE 87,

® YANENAT
e AindaasuIvInITULay

ungsieu

2567

o o LY a LY (% v & . . . . a & % 1 [ a
HUTUYITUINTTUAANT 4 © WAIUINRIINYI18YITIVA) Tdu university of lifelong learning for all MUUADEIITZAUVUIUIUNA

louniiefin sruden1susudsedsenin

syifyutavanuineIveg

fanssu (Task) HUINNNNTITANEUIIU (How to) NUYUTMANTUNNT 3292181N15AHUUY
(Key player) (Timeline)
1. nalnnisdaasunisiSeusnaendindmiu | e LAIININU I UNUST AT T WUsAe | @ unIne1de 2566 — 2570
NANUTIZUN Hgeeny usanu wazdservy | laeassluniswauing uiusizuis | edilnduasuivinisuay
Tuilud Hg9818 W39 wazUszonauluiud Nungidyy
e FaulunIMUA 09INITVDINYIBINY | @ AR
WUSHATAUANIAINYDINRIINIEY ® YANEAT
of{fw"mé’ﬂqmwwéguﬁaamé’mﬁumm
FBINITVDINUILINUNUSHAS
e WauunanWasun1siTeuinaendinly
a1uiumdnerdesvdgidneaings
wazdinguiiTeuniueu
e aiaguuuunITiTEuSianIzngy Ly qud
n13iFouslugusu fuil show & share
2. dvsruunsazanuagiieulouniiein edavnszuULaznalnnIsasauwazivisy | e gindaasuivinis 2566 - 2567

wHuUURNSIT9emaenans (Strategic Action Plan) uninede sy

seay 5 U (W.A.2566 — 2570)

55




fanssu (Task)

BUANI9N15ANEUIY (How to)

WUBUTWANTUNS

(Key player)

3282L98N5ANTUIIY

(Timeline)

e daiaunisiiisulounuieinseninengy

UMINY1YIIVANY
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3.3.4 Uaduurienanudia (key success factor)
1. ypansvesmvingnderwipianudmuannsonadfinmanasUsraunsainisvihan i
nsUftRlumhsnuianasguazn ANy
2. szuuUsgiuaunmMsAnwfaenadestunsdidunisnuiusia
3. szuumeluladansaumanazgiudoyavuinlngveanguuminendesusga aduayunis
Andula
4. wietemnuduilevianieluuarnneuenussmefitanuduuds

5. NewuativaynTIdsuazimuANuteiuaeveiansluasmeuenyUseme
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3.4 gNSANEASN 4 NITWAIUITEUUUINITIANS

gnsmanuTINeNdoTwAg e siaNTiesiu svuy 20 U (A, 2560-2579) Tugmsemansi
4 N3REUISTUVUIMSINNTG 1 2 Whnane e 1) Aeanistiuminedesvdglasuniseoususeauyif
uazuAsunnduaniunsfnviieviesduiiaianusiuadiiussne uag 2) aning1de
uAgissuuuinsiiiussansamuazadesd fadunsaiesssnAviamiumioutazauausn
USuegnsilussansnmuagyssansuatuanuzamingdoluifuuesls Majswamnyaainivio
ninensywdvesvAnede s duddyiineiauaruamsn vienismsaiueietieann
fafloseninedu wasverenalufinsiauszuuuimsdants aaeaszezaa 5 U doudl e 2560 i
s nMaviuiuasiavesamnsvivedesvsgsilinaiesiliuesmmeniomnogig
fimsasdu Tnsawigmatenmstuiedeunisvaulneglidoya (data) wazmaluladvisnsuiunis
yhauwuveudenlifunuuidviafiernunaiuaranduneunshan uaznsliusslomianssuy
n15dnnnsansaume (Management Information System: MIS) itetirlugnsdnaulad nsuguimsi
gniesuazassuifunnfign Tasursminedsannsaususuazihssuuansaumasnlduimsay
Ieluvasdisnnane 9 uminerdendulidurudy

uinedesesgduindounsiniunulugiiiusunuedenuminedoasuudadluis

[

MasuAsugie danu Tausssunazmalulad duiliusninodedndudosfinisusuadounis
sdusulfannsnaensunadsunlauedouiiiintu nsanasesdwiutindny TEAnuaznazua
dsauiasuuvasganuidutiaenuasvanuinisnduuliauddyiunswauiosfiuresaugunds
SuduadulVuminedosvigieasuulanisinnisfeunsaougnisimufiosdunniuniy n1s
Aunuswdeyafiugruiiddydanunsniunlddsenaunismamunishauresming doldngg
Uszifiunnusiosnsnnninnisldanudniu wagihlugnstamndumsaumelusuiiduiusfuiie
Usglemignudy o sely {]f\r{TEJﬁﬂﬁ@ﬁ%ﬁﬂﬂt:jmiiwmm%’ayjaﬁugmﬁaﬂa'nié’faﬁLﬁué’aqﬂ’wm big

data platform VuwagnnNUnTINedeReesIulalunNITIdIToLAN U LY ULDIDE N NTDLLNT B

& a ° = v an oy oy a N )
wenanduiunnsinuinsnnsidmalulagladiundunumlunisidasundasiazUsu
o v < | ¥ 1Y é( 1 <
sUwuUNMsIMUlvsIng 9 waganansalduselevdlavatenianniy sgelsiny yaanstunany o
drunudslilasunmstauinuegneaumaluladaisaumaiifas suasiinasenisduina ounisidu
99AN15AIVa (digital organization) vosuunnineasla Wuvldnisissnmurinuenianalulad
ATAUMALNUAINTUNINGIF TV YA adlAudrAgeg1amdnid el Miesnsdaasuyaainsnd
ANANsaRguaI B UlY waznsmuInguAFInauIvseAutuIgy Iavinelatenig

v

[ LY < L sa o o Y] Yo Y a v
maqmmmmqﬂmﬂiaumum‘wmmwwwm EUi‘Viﬁ?ll']iﬂ‘UiU@']‘lﬂLV]']Vluﬂ"liLUaEJ‘L!LL‘Uafl MY

o
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Wannen1simuIeeAnsd digital organization wagn1svinlvinisuimisaunigluuminerdeiingg

gnsavgauluyienan

3.4.1 YALIULYeENSANENT

HINAAY 38 W INeqeI 1Y WauneddAnsg Digital organization & Green university ha

Joya Arugiunsiauuaansidugiiniswdsundas agile leamer wazniouviaudgn

o

3.4.2 WUseeA (objective) wasnadwsanfsy (key result)

sz (objective)

HaAWSEADY (key result)

04(1) : U%’ULU?{auaaﬁﬂiLﬁaquj Digital organization &

Green university 1dAnuAanIRLaziiusz@nsnin

4A: WIS T1U4) 38 Ws I big data platform e
ladvayuszuuuinisdanis nsanadula waznis
Meunui fUsgAnsam muvadenlostunisensedu
YuuTiodu

ab: Aoy 38 uis 1enlesszuugiudeya
vingsguudiunans (big data platform)

4c: whanuszaudmiavsesyaulssmadnsndund
wIUENM IR LAz M IUsElean big data
Y ANgduT18iY 38 Wia ilosnszdun TG
fiuil niafloneliiAnyselovinetindny annense
1 Ineds Ussmvulugusuviosiiu meldnisunases
sruaulszenSulnedulinszamndn3gnsadulsy
TaglsiiAgtesiumaiies

4D: 4 INedus19a g lideendn 15 Wi Andudu

Green University ranking lugusiu 100 - 200 vaslan

04(2) : @313 platform N15WANLUA JUNTNEINTNY
UAAINT ATAMY WINNTTU HAUKAEN1TITTINAY
FENINN 38 UMIANBIF8519479) 30T IN198 7 oulesiu

PUINUNYUBN

4E: §1 platform na1sad1nsuwaniUa sunazidas
resources $IUNU

4F: uN1INYNFEI1VAY) 38 WA 1139U platform N5
wanwasu resources (tangible/intangible) 33wy

4G: Hiansysantasinssaniumhenuluiui/dmia

04(3) : UAAINTUNII NG 8I19A ) Taussaurga

o

A0MAABIMNNANV WAL ITINwE SRS UNSABULUAY

4H: Sowaz 80 VB3 YAAININMINGIGEI 1AL LA5TUNI3
reskill/ upskill/new skill laidoenaa 50 F2luesiad 1
AUTIOULGS ABAAROININAIVINY Uazdvinuesesy
AmnuAsunlas aenndesiunisiuind sugnsmans
uAnedesvdgiilensimuviosiu uazihlugnns

o

Wanvanansliiugiseu
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sz (objective) nagwsaAy (key result)

a1: 91138 /yPanIAnedeTwagldsunaus el
GﬁiwﬁLmiﬂmﬁsmms/mamuﬁqﬁuaﬂwﬁaﬁaaaz 5
sol Tneludrurudislesuussdalimashundama
Amssuiuliviosiunazdany fovaz 10

4J: W HTIIUAIEN 19158 U AN 885194 ]) 9819

oy 1 1w vesUsiu (U 2565)
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3.4.3 me'myj‘szmmwé'n

WHUUYIUINTWENT 1 : Digitalization * uag Agile STUUUIMITIANTVBINFUUMING1ETIUANY

31U

Y Y

'
a

Bidiaiduiaiesile

data platform nany
TULAR BUNITIIVIINT DY ANTNEINT

Jsgnaunisandula

aumaluladansaulnd
WJundn
CAMNYYIIIUTLIATIEH
ATTUNS DULATNIS
Weuleenisudatu/ld
Uszlogunsnens
Sauiu (7 usasadu)
AAUNT WEIAShAY

YAaIng

fanssu (task) KUINN3ANTEUIU (how to) MUQEUTWANTUNNT FTYLLIAINITANLUIY
(key player) (timeline)
1 Wwunlassasianugiuseuy 1T Winsauld | ennuniinerdesivdguiddeyad big | @ sesadnisudisulinveu | 2566 - 2567

2. UsuusangszdeviiifugUassaranis
USUI5IANTT WS BUAUTAYIIUTANTIUNST

YSMIIANIS

3. WAUINAbNNISUSIITINN1SIVUTEUNE Lile

JuLAfou digital organization

o

o Ialniliaidu/angiaua1un1suTul e
wilungszifou Ufoandaidnen 34
LaziauouuIn1enIsuiladyni warsisy
sruuTmsianislugduuulng

e 14Uszlawilann big data platform nang
wnIua/wiluszidoudadidunnas
a1 ine1deldid onon1susnsTanas

LUy digital organization

® fu3dy/AnE YUY
n1susudsaunlung

sevleu

2566 - 2567 gng14
syidounanaaniedu
AMSUSUITIUUSEN I
A15LTUNITAE Y NS
\Foulosdoya n1s
Wouloanswensszning
38 uwﬁmmé’mwﬁ’gﬁga

N14AIUYAAINT LaTeadng

*? Digitalization visnefia N15UFUUTINTZUIUNTYIIU (working process) lagn1sinseuuAdviainanld 01 msldszuu E-document NAWUNILLENATSUUULAY
P sguvuimsianisteyavuinlug (big data) Weduindeugnsmiansuminerdusivdgiiienisimuiviosdiu
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Aanssu (task)

BUANINI5ANTUIY (how to)

WUBUTWANTUNS

(key player)

3282L98N5ANTUIIY

(timeline)

AugIu MaNang uas
LAS oUW USH AT N1T
avuayulasan1siig o
o5V RIAUAMILNY
N19391115 wagszidey
19495 U University as a
Market Place lagianny

AIUN1T8U N0

4. WwuYnwe digital literacy ¥89UARINT

wnIneaevagluseduang 9 wWanis

eynsya U digital literacy ¥9IUARINS

UMINY1d Y19 QRuaussausysedn

ado

® 59985n15UATISUNAYBU

arunaluladansaund

2566 - 2567

WuneaAnsg digital organization fuwndeanu eldidnueifieanedenis | (Hundn
191U
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WRUUYIUINITVENT 2 : 1WRNlEessUUtayasuiuNe 38 WNIMeIaes1v4)

nanssu (task) WUINNITANTUY (how to) MigUTWANTUNNS 5288198 sANTUY
(key player) (timeline)
1. 53U dnduasdeulesdoyadiunuay | e waiwinalnn1sdavn data catalog uag | @ 50905n15UATITURAYRY | 2566 - 2567

niounazAnuN MV ING 188514 19
UAAAINITUAZANNTEIYEY NIyl

WARENANENYY/@NANNTIN SUUTEIN

open data exchange

eyMA@1TAULNAINN big data platform
NAWAIATZULATSALAL 85035V
N159ULAG DUN1IATUNITUTHISTANTS
WU U digital organization Tuduv e
FEUUTRYAYAAINT

e auInalnnissiusiudeyauseiiung
NI¥NUADLATYSAY dAu Adlandew way
n13An®1 (ROI/SRON Lileldoulesfuns
WWrgeuniani19ivinis lagdransauina
910 big data platform nan9 uIW WU
FTUVUANTAULNAAINT UIIIUNUNTS
UTeLdURANTEN UM BLATYEN Y daAy
duwanden warni1sAnel (ROI/SROI) wile

Woulgaiunsidgrunyaniaivinisg

aumaluladaisaulnd
Wundn
eAMENIIIUTLATIEU
ATTUNS DULATNNS
Wouloanisuuatu/ld
Uszlogunsnens
Saufu (7 usasad u)
AIUNT NEIATLAY

Ynang
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WRUUYIUINITVENT 3 ¢ LWBNTEmMINEINTIAWAUNT 38 WNIMEIRBI1VAY

Aangsu (Task) LUINIIN5ANTUIY (How to) AUBUTWANTUNS SETYLLIAINITANTUY
(Key player) (Timeline)
1. Wanalnnsideuleamsneinssyning 38 | euM @ 1sd@uLnA91n big data platform | @ s0388n15UANSUARTEU | 2566 - 2567

UNINYIRTIUAS)

N819 WINMUITTUVAITAUNALTI 85895
n159ULAA B UNISATIUNITUSIISTANTS
WU U digital organization Tuga U8
ssuun1nieulomineans Usznaunie
UAAINT ATAMI WINNTIU NAITULAENIT
34 doyadnenimanudervigyaains
Tnssadrsfiugiu Wesufianis udngns
LASBUIUNITYINGUY

o fnvhszifousesfunisiadoudioyaaing
FENIUNINYINY TN

e ¥aviszLfousesduiitdenanisuy sy
WaniUd sUNTNEINTSENT19 38

UMIINY1AYI1UA Y

o

a1un1sususidundn
eAMETIIIUT A 994l
AMENIITUTLATIE A
ATTUNS DULATNNS
Wouloanisuuatu/ld
Uszlogunsnens
Saufu (7 usasad u)
AIUNTWYINT UTNIS

WaZYAAINT

WNUIUYTUNNITUENT 4 : nsiauiumitsnuneuaniaaeuaatiuayudug duuleuisuasunassela

AANTIU (task)

HUANIINTTATU

97U (how to)

NULIUSAUANTUNTS

(key player)

F282IAINTANTUIUY

(timeline)

1. sawvheudunthenuludmia neldyauds

TusmunisinmuUseiiunalaganig

e uv13ne1aes1vigiendiluidiusauly

ANSTULAR BUNITNIIIUTBINU IEI1Y

e S N1SUALAY/ N5 DI04
95 NISUM B9

UMIINYIR 89194 N4

2566
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fanssu (task) wuININITANTY MIBAUTWANTUNTT 5288198 5ANTUY
97U (how to) (key player) (timeline)

ANBUBNA LA T URDUNITINIMKUYES | Aadwatursniduyaag
nilgudmug Hu1 (key man) luusag

e afryanagin (key man) lundazgiinin | giaraduianenluidn
Wuwenludifsiiusiedgluginie | Aeflusigdgidnlufidiu
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